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[C h a irm a n : D r. C a r te r ]  [2:08 p .m .]

M R . C H A IR M A N : W e'll c o m m e n c e  w ith  i t e m  3 
on  th e  a g e n d a  I h a v e ,  w h ic h  is  a p p ro v a l  o f  th e  
m in u te s  o f  M ay  21 a n d  2 7 , so  w e c a n  h a v e  t h a t  
o u t  o f  th e  w ay . T h e n  p e r h a p s  J o h n  w ill b e  w ith  
u s  v e r y  so o n . W h at is  y o u r  p le a s u r e  w ith  r e g a r d  
to  th e  m in u te s  c i r c u la t e d  fo r  T u e s d a y , M ay 
21? I t  t a k e s  u s  b a c k  a  w h ile  in  t im e .  A t t a c h e d  
to  t h a t  w as  th e  b u d g e t  e s t im a te s  fo r  th e  
A u d ito r  G e n e ra l  S e a r c h  C o m m it te e ,  th e
a d v e r t i s in g  a p p ro a c h  in  a p p e n d ix  2 , t h e  ad  in  
a p p e n d ix  3 , an d  th e  p o s i t io n  p r o f i le ,  d r a f t  1, in  
a p p e n d ix  4 . H e a r in g  th e  l a c k  o f  a  f o r e s t  o f 
c o m m e n ts  a n d  q u e s t io n s ,  w o u ld  s o m e b o d y  m o v e  
th e  a p p ro v a l  o f  th e  m in u te s  o f  M ay  21 , p le a s e ?

M R . H IE B E R T : I so  m o v e .

M R . C H A IR M A N : T h a n k  y o u . I 'l l  fo o l L o u ise
a n d  n o t  a sk  fo r  a  s e c o n d e r .  A ll th o s e  in  fa v o u r  
o f  th e  m o tio n , p le a s e  s ig n ify .  C a r r ie d  
u n a n im o u s ly .

W ith  r e s p e c t  to  M ay  27 , w h e n  w e d id  
a d d i t io n a l  w o rk  on  th e  p o s i t io n  p r o f i le ,  th e  a d , 
a n d  th e  a d v e r t is in g  a p p ro a c h  .   .   .  D o I 
r e c o g n iz e  M r. G u r n e t t?  Y e s , I d o . A ll th o s e  in  
fa v o u r  o f  th e  m o tio n  to  a d o p t  th e  m in u te s  o f 
th e  2 7 th , p le a s e  s ig n ify . C a r r ie d  u n a n im o u s ly . 
T h a n k  y o u .

W e h a d  d e te r m in e d  e a r l i e r  on  t h a t  w e w ou ld  
l ik e  to  s i t  a t  th e  f e e t  o f  w isd o m  a n d  l i s t e n  to  
o n e  w ho h a s  b e e n  t h e r e ,  a s  S o lo m o n  in  a ll  h is  
g lo ry , fo r  a  lo n g  t im e .  M r. R o g e r s ,  th a n k  y o u  
fo r  c o m in g  to  b e  w ith  u s . In  a c tu a l  f a c t ,  if  
y o u 'd  lik e  to  le a d  us th ro u g h  s o m e  g e n e r a l  
c o m m e n ts  w ith  r e s p e c t  to  th e  p o s i t io n ,  a t  th e  
t a i l  en d  o f  t h a t ,  a f t e r  w e 'v e  h a d  s o m e  q u e s t io n s  
a n d  a n sw e rs , w e 'll  go  in  c a m e r a  w ith  r e s p e c t  to  
th e  o th e r  is su e  y o u  r a i s e d  w ith  m e  e a r l i e r .  T h e  
f lo o r  is  y o u rs .

M R . R O G E R S : T h a n k  y o u , M r. C h a irm a n .
A f t e r  t h a t  s o r t  o f  in t r o d u c t io n ,  I k in d  o f  c h o k e  
a n d  b e  s i le n t .  T h is  is  b a c k g ro u n d  so t h a t  
e v e ry o n e  is  a w a re  o f w h e re  I 'm  c o m in g  fro m  
a n d  c a m e  f ro m . I jo in e d  th e  o f f i c e  on O c to b e r  
1, 1948 . I b e c a m e  a  c h a r t e r e d  a c c o u n ta n t  a s  a  
r e s u l t  o f  a r t i c l e s  I s e rv e d  w ith in  th e  o f f ic e ,  
a l th o u g h  I h a d  s e r v e d  a r t i c l e s  in  th e  U .K . p r io r  
to  th e  w a r . I s u b s e q u e n t ly  w a s  a n  a u d i to r  in  th e  
f ie ld ,  an d  th e n  I b e c a m e  a  s u p e rv is o r  r e v ie w in g  
a u d i t in g  p a p e r s  in  th e  '5 0 s .

In  '5 9  I w a s  a sk e d  to  c r e a t e  a  d a t a  c e n t r e  
b e c a u s e  th e  ro u t in e  p r e s c r ib e d  b y  le g is la t io n  
w as t h a t  a l l  c h e q u e s  b e  p ro d u c e d  in  th e  o f f ic e  
o f  th e  P r o v in c ia l  A u d ito r .  C o n s e q u e n t ly ,  w h e n  
i t  c a m e  t im e  to  go to  c o m p u te r s  b e c a u s e  th e  
g ro w th  o f th e  p ro v in c e  w as  c a u s in g  a  lo t  o f  
p ro b le m s , t h e r e  w a s  no  q u e s t io n  b u t  t h a t  i t  
w o u ld  b e  in  th e  o f f ic e  o f  th e  P r o v in c ia l  
A u d i to r .  I r a n  t h a t  d a t a  c e n t r e  fo r  13 y e a r s .

I w a s  p r o m o te d  to  P r o v in c ia l  A u d i to r  u p o n  
th e  r e t i r e m e n t  o f  C .K . H u c k v a le ,  w h o  h a d  b e e n  
P r o v in c ia l  A u d i to r  fo r  30 y e a r s .  I w a s  a c t in g ,  
J a n u a r y  1, 1 9 7 3 , a n d  a p p o in te d  P r o v in c ia l
A u d i to r ,  I b e l ie v e ,  in  F e b r u a r y  1974 . W hen  th e  
le g i s la t io n  w a s  p a s s e d  in  th e  fa l l  o f  1977 
c r e a t i n g  th e  p o s t  o f  A u d i to r  G e n e r a l ,  w h ic h  is  
v e r y  s im i la r  in  d u t ie s  to  th e  P r o v in c ia l  A u d i to r ,  
I w a s  m a d e  A u d i to r  G e n e r a l .  T h a t  w a s  d a te d  
A p r i l  1, 1 978 , a n d  I h a v e  s e rv e d  s in c e .  T h a t  is  
b y  w a y  o f  b a c k g ro u n d .

In  1 9 7 3 -7 4 , th e  A u d ito r  G e n e r a l  in  O t t a w a ,  
J im  M a c d o n e ll ,  c r e a t e d  a n  in d e p e n d e n t  
c o m m i t t e e  to  a d v is e  on  w h a t  a  l e g i s l a t iv e  
a u d i to r  sh o u ld  b e  a n d  is s u e d  th e  fa m o u s  r e p o r t  
o f  th e  I n d e p e n d e n t  C o m m it te e  on  th e  O f f i c e  o f 
th e  A u d i to r  G e n e r a l  o f C a n a d a . T h a t  h a s  
s e r v e d  a s  a  u s e fu l  to o l ,  n o t  o n ly  a t  th e  f e d e r a l  
l e v e l  b u t ,  I w o u ld  sa y , in  a l l  th e  p r o v in c e s .  I t  
w a s  w ith  t h a t  b o o k  in  h a n d  t h a t  I, a t  t h e  r e q u e s t  
o f  th e  th e n  P r o v in c ia l  T r e a s u r e r ,  c a m e  u p  w ith  
th e  f i r s t  d r a f t s  o f  th e  A u d ito r  G e n e r a l  A c t .  So 
I'm  s p e a k in g  f ro m  a  f a i r  a m o u n t o f  e x p e r ie n c e .

T h e  a p p ro a c h  w as b a s e d  on  th e  f a c t  t h a t  i f  
y o u  h a d  a n  a d v e r s a r ia l  p o s i t io n  b e tw e e n  th e  
A u d i to r  a n d  th e  g o v e rn m e n t  o f  th e  d a y  a n d /o r  
b e tw e e n  th e  A u d ito r  a n d  th e  L e g is la t iv e  
A s s e m b ly  o r  P a r l i a m e n t ,  t h e  e x p e r ie n c e  w e h a d  
b e f o r e  u s , m a in ly  a t  t h e  f e d e r a l  l e v e l ,  sh o w e d  
t h a t  i t  w a s  e n t i r e ly  a  c o u n te r p r o d u c t iv e  
e x e r c i s e .  T h e  d e p a r tm e n t s ,  in s te a d  o f  p u t t in g  
t h e i r  e n e r g ie s  in to  r e c t i f y in g  s i tu a t io n s  p o in te d  
o u t  b y  th e  A u d i to r ,  te n d e d  to  sp e n d  a l l  t h e i r
e n e r g ie s  ju s t i f y in g  t h e  u n ju s t i f ia b le .  T h e  o n ly
re a s o n  I m e n t io n  t h a t  is  s im p ly  t h a t  t h a t  w a s
w h a t  w a s  in  m in d  w h en  th e  A c t  w a s  p r o d u c e d .

T h e  A c t  h a s  o n e  o r tw o  f e a tu r e s  t h a t  a r e  
f a i r ly  u n iq u e , a l th o u g h  le s s  u n iq u e  a s  t im e  g o e s  
b y  b e c a u s e  o f  o th e r  le g is la t io n  p ic k in g  u p  th e  
s a m e  th o u g h ts .  O n e  is  t h a t  i t  i n s t r u c t s  th e  
A u d i to r  to  c a r r y  o u t w h a t  is  c a l le d  a n  a t t e s t  
a u d i t .  T h a t  is  w h a t  is  u s u a lly  u n d e r s to o d  in  th e  
p r iv a t e  s e c to r  a s  b e in g  a n  a u d i t .  I t 's  t h e  
a u d i to r 's  o p in io n  on a  s e t  o f  f in a n c ia l
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s t a t e m e n t s  t h a t  th e y  f a i r ly  p r e s e n t  in  
a c c o r d a n c e  w ith  a n  a p p r o p r ia te  d is c lo s e d  b a s is  
o f  a c c o u n t in g .  T h a t  is  u s u a lly  th e  f r a m e w o r k  o f  
w h a t  is  c a l le d  a n  a u d i t  a s  u n d e r s to o d  in  t h e  
p r iv a t e  s e c to r  a n d  to  so m e  e x t e n t  in  th e  p u b lic  
s e c t o r .  T h a t  w a s  c o v e re d  b y  s e c t io n  18 o f  th e  
A c t .

T h a t  A c t  w e n t  on to  in s t r u c t  th e  A u d ito r  
t h a t  h e 'd  h a v e  to  c o v e r  o th e r  th in g s .  T h o se  a r e  
e n u m e r a te d  in  s e c t io n  19. I f  I m a y , I 'd  l ik e  to  
go  th ro u g h  i t  v e ry  b r ie f ly ,  b e c a u s e  th is  is  t h e  
k e y  t o  w h a t  y o u 'r e  lo o k in g  fo r  th e  p e rs o n  to  
d o . I  a s s u m e  t h a t  b e c a u s e  o f  th e  t r a in in g ,  m o s t  
c h a r t e r e d  a c c o u n ta n t s  in  a n y  e v e n t  h a v e  a  
b a c k g ro u n d  o f  a u d i t in g  f in a n c ia l  s t a t e m e n t s .  So 
th e  r e q u i r e m e n t s  u n d e r  s e c t io n  18 sh o u ld  n o t  b e  
a  p ro b le m , a l th o u g h  t h e r e  is  a  p ro b le m  in d e e d  
w ith  t h a t  s e c t io n  t h a t  I w o u ld  l ik e  to  d is c u s s  
w ith  t h e  S ta n d in g  C o m m it te e  o n  L e g is la t iv e  
O f f ic e s  a t  a n o th e r  t im e .

S e c t io n  19 s a y s  t h a t  th e  A u d ito r  sh a ll  r e p o r t
(a) o n  th e  w o rk  o f  h is  o f f i c e ,  an d
(b) on  w h e th e r ,  in  c a r r y in g  o n  th e  w o rk  o f  
h is  o f f i c e ,  h e  r e c e iv e d  a l l  t h e  in f o r m a t io n ,  
r e p o r t s  a n d  e x p la n a t io n s  h e  r e q u i r e d .

T h a t 's  s t r a ig h t f o r w a r d .
A r e p o r t  .   .   .  u n d e r  s u b s e c t io n  (1) s h a l l  
in c lu d e  th e  r e s u l t s  o f  h is  e x a m in a t io n s  o f  
th e  o r g a n iz a t io n s  o f  w h ic h  h e  is  th e  
a u d i to r ,  g iv in g  d e ta i l s  o f  a n y  r e s e r v a t io n  
o f  o p in io n  m a d e  in  an  a u d i t  r e p o r t ,  an d  
s h a l l  c a l l  a t t e n t i o n  to  e v e ry  c a s e  in  w h ic h  
h e  h a s  o b s e rv e d  t h a t  
(a) c o l le c t io n s  o f  p u b l ic  m o n e y

(i) h a v e  n o t  b e e n  e f f e c t e d  a s  r e q u i r e d  
u n d e r  th e  v a r io u s  A c ts  a n d  r e g u la t io n s  
[ e t  c e t e r a ] .

In  o th e r  w o rd s , t h e  s a m e  s o r t  o f  th in g  fo r  
d is b u r s e m e n ts .  So i t  is  t e l l in g  th e  A u d ito r  t h a t  
h e  sh a l l  c a l l  a t t e n t i o n  to  e v e r y  c a s e  in  w h ic h  h e  
h a s  o b s e rv e d  t h a t  c o l le c t io n s  o r  d is b u r s e m e n ts  
o f  p u b lic  m o n e y  h a v e  n o t  c o m p lie d  w ith  th e  
a u th o r i t i e s  t h a t  g o v e rn  th e m .

T h is  is  a  p ro b le m . T h is  is  n o t  u n iq u e ; i t  is  in  
a  n u m b e r  o f  d i f f e r e n t  A c ts .  T h e  p ro b le m  a r i s e s  
t h a t  in  a sk in g  th e  A u d ito r  t o  r e p o r t  e v e r y  c a s e  
h e  h a s  o b s e rv e d , no  s t a t e m e n t  is  b e in g  m a d e  a s  
t o  th e  e x t e n t  o f  h is  lo o k in g . T h a t  is  i n t e r p r e t e d  
in  d i f f e r e n t  w a y s  b y  d i f f e r e n t  ju r i s d ic t io n s .  In  
so m e  ju r i s d ic t io n s  th e  a m o u n t o f  lo o k in g  is  
s m a l l .  In  o u r  c a s e  w e  h a v e  m a d e  i t  a  p o l ic y  
r ig h t  f ro m  d a y  o n e  t h a t  i f  w e w e re  c a l le d  u p o n  
to  c a l l  a t t e n t i o n  to  e v e r y  c a s e  in  w h ic h  h e  h a s  
o b s e rv e d  t h a t ,  t h e r e 's  a  p r e s u m p t io n  t h a t  y o u

lo o k  in  e v e ry  c a s e .  In  o th e r  w o rd s , in  e v e ry  
t r a n s a c t i o n  t h a t  c o m e s  u n d e r  y o u r  n o t i c e  in  th e  
c o u r s e  o f d is c h a rg in g  y o u r r e s p o n s ib i l i t ie s ,  y o u  
lo o k  to  s e e  t h a t  th e s e  v a r io u s  p o in ts  h a v e  b e e n  
a d h e r e d  to .

T h e  u n iq u e  s e c t io n s  a r e  in  (d) a n d  (e) o f  
19(2). A s I s a y , (a) a n d  (b) c o v e r  c o m p lia n c e ;  (c) 
c o v e r s  " a s s e t s  a c q u ir e d ,  a d m in is te r e d  or
o th e r w is e  h e ld  h a v e  n o t  b e e n  a d e q u a te ly  
s a f e g u a r d e d  o r a c c o u n te d  fo r ."  T h o s e  a r e  f a i r ly  
s ta n d a r d ;  (d) a n d  (e) a r e  q u i te  u n iq u e  in  t h a t  th i s  
is  th e  a p p ro a c h  to  c o m p re h e n s iv e  a u d i t in g  t h a t  
w e d e v e lo p e d . C o m p re h e n s iv e  a u d i t in g  a t  th e  
f e d e r a l  le v e l  a n d  in  c e r t a i n  o f  th e  p ro v in c ia l  
ju r i s d ic t io n s  is  b a s e d  on th e  A u d i to r 's  
a s s e s s m e n t  o f  w h e th e r  m a n a g e m e n t  p a id  d u e  
r e g a r d  to  e c o n o m y  a n d  e f f i c i e n c y  an d  w h e th e r  
o r  n o t  th e y  h a d  a p p r o p r ia te  p r o c e d u r e s  fo r  
m e a s u r in g  e f f e c t iv e n e s s .

W e to o k  a  d i f f e r e n t  a p p ro a c h ,  o n e  t h a t  is  
n o w  b e in g  fo llo w e d  b y  o th e r  ju r i s d ic t io n s ;  t h a t  
is , w e  s a id  i t  is  n o t  r ig h t  to  h a v e  th e  A u d ito r  
m a k in g  s u b je c t iv e  ju d g m e n ts  on  m a n a g e m e n t 's  
d e c is io n s  a f t e r  th e  f a c t .  I t 's  a lw a y s  e a s y  t o  b e  
a  M o n d a y  m o rn in g  q u a r t e r b a c k .  C o n s e q u e n tly ,  
t h e  th r u s t  t h a t  w a s  a l r e a d y  d e v e lo p in g  in  o u r  
o f f i c e ,  w h ic h  I f e l t  v e r y  s t r o n g ly  a b o u t ,  w a s  
t h a t  r e a l ly  t h e  A u d i to r 's  jo b  is  to  s e e  t h a t  th e  
a p p r o p r ia te  s y s te m s  a r e  in  p la c e  t h a t  sh o u ld  
le a d  to  d u e  r e g a r d  to  e f f i c i e n c y  a n d  e c o n o m y . 
T h e r e f o r e ,  th e  w h o le  a p p ro a c h  o f  o u r  o f f i c e  h a s  
b e e n  s y s te m s  o r ie n te d ,  a s  y o u 'r e  w e ll a w a re  
fro m  m y  r e p o r t s .

I t  r e a d s  t h a t  h e  c a l l  a t t e n t i o n  to  e v e r y  c a s e  
w h e re  h e  h a s  o b s e rv e d  t h a t

(d) a c c o u n t in g  s y s te m s  a n d  m a n a g e m e n t  
c o n t r o l  s y s te m s ,  in c lu d in g  th o s e  s y s te m s  
d e s ig n e d  to  e n s u re  e c o n o m y  an d  
e f f ic ie n c y ,  t h a t  r e l a t e  to  r e v e n u e ,  
d is b u r s e m e n ts ,  t h e  p r e s e r v a t io n  o r u s e  o f 
a s s e t s  o r  th e  d e te r m in a t io n  o f  l i a b i l i t i e s  
w e re  n o t in  e x is te n c e ,  [or i f  t h e y  w e re  in  
e x is te n c e ]  w e re  in a d e q u a te  o r  [e v e n  if  
a d e q u a te  s y s te m s  w e re  in  p la c e ]  h a d  n o t  
b e e n  c o m p lie d  w ith .

T h a t  is  th e  r e p o r t in g  m a n d a te  o f  o u r  o f f ic e ,  and  
t h a t

(e) w h en  a p p r o p r i a t e  an d  r e a s o n a b le  
p r o c e d u r e s  c o u ld  h a v e  b e e n  u s e d  to  
m e a s u r e  an d  r e p o r t  on  th e  e f f e c t iv e n e s s  
o f  p ro g r a m s ,  th o s e  p r o c e d u r e s  w e re  e i t h e r  
n o t  e s ta b l i s h e d  o r n o t  b e in g  c o m p lie d  
w ith .

W e p o in t  t h a t  o u t .
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A n d  th e n , h e
s h a ll  c a l l  a t t e n t i o n  to  a n y  o th e r  c a s e  t h a t  
h e  c o n s id e rs  sh o u ld  b e  b ro u g h t  to  th e  
n o t i c e  o f  th e  A sse m b ly .

I th in k  t h a t  is  th e  k e y  to  t h e  in d e p e n d e n c e  o f  a n  
A u d i to r ,  t h a t  h e  h a s  a  m a n d a te  t h a t  is  w ith o u t  
l im i t ,  t h a t  h e  c a n  b r in g  a n y  m a t t e r  to  th e  
n o t i c e  o f  th e  A sse m b ly , u n d e r  in s t r u c t io n s  fro m  
th e  L e g is la t iv e  A sse m b ly .

I r e c a l l  t h a t  w h en  th is  A c t  w as  b e in g  
d is c u s s e d  in  B ill fo rm , th e  P r o v in c ia l  T r e a s u r e r  
s a id ,  d id  I r e a l i z e  t h a t ,  in  e f f e c t ,  b y  th is  
le g i s la t io n  th e  A u d ito r  w a s  b e in g  s e t  up  on  a  
p e d e s ta l  to  c r i t i c i z e  th e  g o v e rn m e n t  a n d  in  
e f f e c t ,  u n d e r  c e r t a in  c i r c u m s ta n c e s ,  c o u ld  b e  
re s p o n s ib le  fo r  th e  f a l l  o f  a  g o v e rn m e n t  i f  h is  
r e p o r t  c a m e  o u t j u s t  a t  e l e c t io n  t im e ?  T h e r e  
w a s  q u i te  a  b i t  o f  d is c u s s io n  a s  to  w h e th e r  o r 
n o t  th e  m a n d a te  sh o u ld  b e  w id e  o p e n . T h e  
c o n s e n s u s  w as t h a t  i f  y o u  h a v e  a n  A u d i to r ,  y o u  
c a n 't  p u t  a  f e n c e  a ro u n d  w h a t  h e  c a n  a u d i t .

T h e  w o rd in g  o f 19(2) s a y s  " a  r e p o r t  o f th e  
A u d ito r  G e n e ra l  u n d e r  s u b s e c t io n  (1) s h a ll  
in c lu d e  th e  r e s u l t s  o f h is  e x a m in a t io n s ."  
B e c a u s e  o f  th o s e  f in a l  w o rd s , i t  d o e s n 't  s a y  t h a t  
h e  c a n 't  t a lk  a b o u t a n y th in g  h e  l ik e s  in  h is  
r e p o r t .  T h e  m a n d a te  d o e s  n o t  l im i t  b u t  r a t h e r  
g iv e s  e x a m p le s , in  e f f e c t ,  o f  w h a t  h e  c a n  do . 
T h e r e f o r e ,  t h e r e  is  a  g r e a t  d e a l  o f  p e r s o n a l  
r e s p o n s ib i l i ty  p la c e d  on  th e  A u d i to r ,  an d  t h e r e  
is  no  o n e  to  s a y  h im  n a y  a s  to  w h a t  h e  sh a l l  
in c lu d e  in  h is  r e p o r t .  T h a t  is  w h y  y o u  g e t  a  
g r e a t  d e a l  o f  v a r ia t io n  fro m  ju r i s d ic t io n  to  
ju r i s d ic t io n  in  th e  r e p o r t in g  b y  a u d i to r s  g e n e r a l .

I p o in t  o u t  th a t  in  o u r  p a r t i c u l a r  s i tu a t io n ,  
19(5) is  a  v e r y  im p o r ta n t  s e c t io n .  I t  sa y s :

T h e  A u d ito r  G e n e r a l  n e e d  n o t  r e p o r t  on  
d e f i c i e n c ie s  in  s y s te m s  a n d  p r o c e d u r e s  
o th e r w is e  s u b je c t  to  r e p o r t  u n d e r  
s u b s e c t io n  (2)(d) o r  (e) [ th o s e  sure t h e  tw o  I 
j u s t  r e f e r r e d  to ] w h ic h , in  h is  o p in io n , 
h a v e  b e e n  o r a r e  b e in g  r e c t i f i e d .

T h a t  h a s  tu rn e d  o u t to  b e  th e  m o s t  p o w e r fu l  
p ro v is io n  in  th is  m a n d a te .  W h a t i t  m e a n s  is 
t h a t  w h en  w e d ra w  th e  a t t e n t i o n  o f  p u b lic  
s e r v a n ts  - -  a n d  i t  u s u a lly  is  n o t  a  m a t t e r  o f 
g o v e r n m e n t  p o lic y  t h a t  w e 're  c r i t i c i z in g  b u t  th e  
w a y  p u b lic  s e r v a n ts  h a v e  i n t e r p r e t e d  a n d  a re  
a d m in is te r in g  p o lic y  - -  if  th e  p ro b le m s  a re  
r e c t i f i e d  im m e d ia te ly ,  b e c a u s e  o f th is  
p a r t i c u l a r  s u b s e c t io n  i t  m e a n s  t h a t  th e  
ta x p a y e r ,  in  e f f e c t ,  is  p r o t e c t e d  in  t h a t  s y s te m s  
t h a t  h a v e  w e a k n e s se s  o r  sure d e f i c i e n t  sure 
r e c t i f i e d  a t  th e  e a r l i e s t  p o s s ib le  m o m e n t ,  n o t

a f t e r  t h a t  lo n g , p r o t r a c t e d  t im e  w hen  th e  
t ax p a y e r  is  a t  r is k ,  i f  y o u  w ill, w h en  y o u  h a d  
th is  c o n f r o n ta t io n  s i tu a t io n  I r e f e r r e d  to  
e a r l i e r .

A ll t h e  p e o p le  I a u d i t ,  a n d  t h a t  in c lu d e s  n o t  
o n ly  th e  d e p a r tm e n t s  b u t  a l l  p ro v in c ia l  
a g e n c ie s ,  sure a w a r e  o f  th e  f a c t  t h a t  I h a v e  t h a t  
d i s c r e t io n .  T h a t  d i s c r e t io n  h a s  tu r n e d  o u t  to  b e  
a  v e r y  u s e fu l  l e v e r a g e  fo r  th e  A u d ito r .

M R . C H A IR M A N : Is t h a t  f a i r ly  u n iq u e  in
A u d ito r  G e n e r a l  le g is la t io n ?

M R . R O G E R S : Y e s , i t  i s .  I b a s e d  i t  on  th e  f a c t  
t h a t  in  th e  p r i v a t e  s e c t o r ,  t h e  a u d i to r  r e p o r t s  to  
m a n a g e m e n t .  A lth o u g h  h e  is  th e  s h a r e h o ld e r s ' 
a u d i to r ,  h e  r e p o r t s  to  m a n a g e m e n t .  O n ly  in  
e x t r e m is ,  a s  a  l a s t  r e s o r t ,  d o e s  h e  a c tu a l ly  
r e p o r t  to  th e  s h a r e h o ld e r s  a t  th e  a n n u a l g e n e r a l  
m e e t in g .  O b v io u s ly , to  fo llo w  t h a t  e x a c t ly  
w o u ld n 't  b e  a p p r o p r i a t e .  So I f e l t  i t  w a s  w ise  to  
c o m e  s o m e w h e re  in  b e tw e e n  t h a t  s i t u a t i o n  a n d  
th e  s i tu a t io n  w h e re  th e  A u d i to r  r e p o r t s  a  $5 
d e f ic ie n c y  in  a n  [ in a u d ib le ]  c a s h  a c c o u n t .

If  y o u  f e e l  t h a t  th e  o b je c t iv e  is  to  t r y  to  b e  a  
p a rt o f  a  m e c h a n is m  t h a t  p ro d u c e s  th e  m o s t  
e f f e c t i v e  a d m in i s t r a t io n  o f  f in a n c ia l  a f f a i r s ,  i t  
h a s  tu r n e d  o u t  to  b e  v e r y  s u c c e s s f u l .  I t  is  b e in g  
fo llo w e d , I m ig h t  a d d , b y  a  n u m b e r  o f  th e  
a u d i to r s  w ho do  n o t  h a v e  th i s  in  t h e i r  le g i s la t io n  
b u t ,  a s  a  r e s u l t  o f o u r  a n n u a l  m e e t in g  a n d  th e  
k n o w le d g e  w e  h a v e  o f  e a c h  o th e r 's  o f f i c e s  an d  
o p e r a t io n s ,  a re no w  d o in g  th i s  b y  d o in g  w h a t  I 
d o .

I h a v e  a  r u le  o f  th u m b  o f  o n e  y e a r .  I t  is  n o t  
to  s a y  t h a t  th in g s  w o n 't  g e t  r e p o r t e d  i f  s e r io u s  
s i tu a t io n s  p e r s i s t .  I t  is  s im p ly  a n  o p p o r tu n i ty  to  
r e c t i f y  s i tu a t io n s .  I t 's  r e a l ly  a  t im in g  
d i f f e r e n c e  r a t h e r  th a n  a  r e p o r t in g  d i f f e r e n c e .  
I t  m e a n s  t h a t  I d o n 't  r e p o r t  in  th e  f i r s t  y e a r  w e  
d is c o v e r  a  p ro b le m . T h e  o p p o r tu n i ty  is  g iv e n  to  
m a n a g e m e n t  th e n  to  c u r e  i t .  O b v io u s ly , t h e y  
c a n n o t  c u r e  i t  b y  t h e  t im e  o f  th e  r e l e a s e  o f  m y  
n e x t  r e p o r t ,  b e c a u s e  t h a t  m a y  o n ly  b e  s e v e r a l  
m o n th s  a w a y . So t h e r e  is  a  ru le  o f  th u m b  o f  
g iv in g  o n e  y e a r .

W e go b a c k  th e  n e x t  s u m m e r  an d  d e te r m in e  
w h e th e r  o r n o t  th e y  a r e  r e a l ly  t a c k l in g  th e  
p ro b le m  in  a  s e r io u s  w a y . I t 's  n o t  e n o u g h  j u s t  to  
h a v e  m a n a g e m e n t 's  a s s u r a n c e s ,  b e c a u s e  th e y  
a lw a y s  a s s u r e  y o u  th e y 'r e  g o in g  to  c u r e  th e  
p ro b le m . R e a l ly ,  w h a t  y o u  h a v e  to  lo o k  fo r  is  
m a n a g e m e n t  d o in g  s o m e th in g  a b o u t  i t .  
S o m e tim e s  i t 's  n o t  p o s s ib le  to  c le a n  up  a
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s i tu a t io n  e n t i r e ly  in  12 m o n th s .  We a s s e s s  th e  
p o s i t io n  a t  t h a t  t im e  a n d  d e c id e  w h e th e r  o r n o t  
i t  sh o u ld  go in  th e  fo llo w in g  r e p o r t .  So t h e r e 's  
v e r y  o f te n  a  y e a r 's  d e la y  b e f o r e  w e  a c tu a l ly  
r e p o r t  s o m e th in g . T h a t  d o e s  n o t  h o ld  g o o d  i f  
t h e r e 's  a n y  lo ss  o f  t a x p a y e r s ' m o n e y , a n y  lo s s  o f  
fu n d s  a s  a  r e s u l t  o f  th e  s y s te m s  d e f i c i e n c ie s  w e 
lo c a t e .  T h e n  i t 's  s im p ly  r e p o r t e d  r e g a r d le s s  o f  
19(5), w h ic h  o n ly  a llo w s  d i s c r e t io n  to  th e  
A u d ito r .

W h a t w e 're  ta lk in g  a b o u t  is  n o t  r e p o r t in g  
th o s e  p ro b le m s  w h e re  t h e r e  is  a  r is k  b u t  w h e re  
t h a t  r is k  d o e s  n o t  s e e m  to  h a v e  le d  to  a n y  lo s s . 
I f  t h e r e  is  a  lo ss , i t  g e t s  r e p o r t e d  im m e d ia te ly .  
I f  t h e r e  is  o n ly  a  r i s k  d e f in e d ,  t h e r e  is  th e  
o p p o r tu n i ty  to  r e c t i f y  th e  s y s te m , th e n  a  
r e a p p r a i s a l ,  a n d  th e n  I 'd  w o u ld  r e p o r t  o r n o t  a t  
t h a t  t im e .

T h e r e  is  a n o th e r  s e c t io n ,  25 :
In  a  r e p o r t  m a d e  u n d e r  th i s  o r  a n y  o th e r  
A c t  th e  A u d ito r  G e n e r a l  n e e d  n o t  r e p o r t  
on  m a t t e r s  t h a t  a r e ,  in  h is  o p in io n , 
im m a te r i a l  o r  in s ig n i f ic a n t .

T h a t  is  a n o th e r  m a t t e r  w h e re  th e  A u d i to r 's  
ju d g m e n t  is  c a l le d  in to  e f f e c t .  W h a t is  m a te r i a l  
a n d  w h a t  is  s ig n i f ic a n t  is  a lw a y s  a  p ro b le m , 
b e c a u s e  y o u  c a n 't  r e l a t e  i t  j u s t  to  m o n e y . V e ry  
o f t e n  y o u  h a v e  to  r e l a t e  i t  t o  th e  s e n s i t i v i t y  o f  
th e  s u b je c t .  I th in k  y o u 'v e  s e e n  in  th e  r e p o r t  
i t e m s  t h a t  b y  s t r i c t  a c c o u n t in g  o r  a u d i t in g  
t e r m s  w o u ld  n o t  b e  m a te r i a l ,  s im p ly  b e c a u s e  
t h e r e  h a s  b e e n  a  lo s s . A  lo s s  o f  $ 5 ,0 0 0  o r e v e n  
a  fe w  h u n d re d  d o l la r s ,  i f  i t  is  n e g l ig e n c e ,  is  a  
m a t t e r  o f  s ig n i f ic a n c e .  C o n s e q u e n t ly ,  t h a t  is  
o n e  t h a t  is  u s e d  v e r y  ju d ic io u s ly .  I m a k e  s u re  o f 
i t .

I  w o u ld  p o in t  to  a n o th e r  s e c t io n ,  2 8 , w h e n  
y o u 'r e  lo o k in g  fo r  a  p e r s o n .  T h e  A u d i to r  
G e n e r a l  is  c a l le d  u p o n  to  r e p o r t  to

th e  a p p r o p r ia te  o f f i c e r s  o r  e m p lo y e e s  o f  a  
d e p a r tm e n t ,  P r o v in c ia l  a g e n c y ,  o r  C ro w n -  
c o n t r o l le d  o r g a n iz a t io n  o f  a n y  m a t t e r  
d is c o v e re d  in  h is  e x a m in a t io n s  t h a t ,  in  th e  
o p in io n  o f  th e  A u d i to r  G e n e r a l ,  is  m a te r i a l  
to  th e  o p e r a t io n  o f  th e  d e p a r tm e n t ,  
P r o v in c ia l  a g e n c y , o r  C r o w n - c o n t r o l le d  
o r g a n iz a t io n ,  a n d  sh a l l  a s  so o n  a s  
p r a c t i c a b le  a d v is e  t h e  T r e a s u r e r  o f  a n y  o f  
th o s e  m a t t e r s  t h a t ,  in  th e  o p in io n  o f th e  
A u d ito r  G e n e r a l ,  a r e  m a te r i a l  to  th e  
e x e r c i s e  o r p e r f o r m a n c e  o f  th e  T r e a s u r e r 's  
p o w e rs  an d  d u t ie s .

T h is  w a s  a d d e d  b e c a u s e  a s  P r o v in c ia l  A u d ito r  I 
d id  n o t  h a v e  a  p u b lic  r e p o r t in g  fu n c t io n .  A ll

r e p o r t s  w e re  d i r e c t e d  to  m a n a g e m e n t .  T h a t 's  
w h e re  w e  w e r e  f ro m  1905 to  1 978 . I  w a s  
g e t t i n g  t r u ly  t i r e d  o f  r e p o r t in g  th e  s a m e  th in g s  
e v e r y  y e a r  a n d  no  a c t io n  b e in g  ta k e n .  T h e  o n ly  
w e a p o n  a n  A u d i to r  h a s  is  th e  u se  o f  th e  E n g lish  
la n g u a g e ,  a n d  I w as  u s in g  so m e  f a i r ly  s t ro n g  
w o rd s .

I r e m e m b e r  I d e s c r ib e d  o n e  p ro v in c ia l  
a g e n c y 's  r e c o r d s  a s  b e in g  a  s h a m b le s .  T h a t  g o t  
in to  th e  h a n d s  o f p e o p le  in  th e  p r iv a t e  s e c to r  
w ho w e re  on  th e  b o a rd ,  w ho im m e d ia te ly  
r e a c t e d .  T h a t  c a u s e d  q u i te  a  p ro b le m . I u s e d  
so m e  o th e r  w o rd s  o f  s im i la r  i lk , a n d  i t  c r e a t e d  
a n  im p re s s io n  t h a t  w a s  h ig h ly  u n f a v o u ra b le  to  
th e  a g e n c y  c o n c e r n e d .  So I w a s  c a l le d  in  b e f o r e  
th e  P r o v in c ia l  T r e a s u r e r ,  M erv  L e i t c h  a t  th e  
t im e ,  a n d  a s k e d , "D o y o u  h a v e  to  u se  la n g u a g e  
l ik e  th is ? "  I s a id :  "Y e s , I d o , b e c a u s e  I 'm  t i r e d  
o f  b e in g  ig n o re d .  T h e  o n ly  th in g  I c a n  d o  is  to  
m a k e  i t  a s  f o r c e f u l  a s  p o s s ib le ."

T h a t  m e e t in g  le d  im m e d ia te ly  to  a  d is c u s s io n  
a s  to  w h a t  th e  a l t e r n a t i v e s  w e r e .  T h e  
s u g g e s t io n  I m a d e  w a s  t h a t  I 'd  b e  q u i t e  h a p p y  if  
t h e  g o v e r n m e n t  w o u ld  ta k e  m y  r e p o r t s  
s e r io u s ly .  T h e  a r r a n g e m e n t  w e  h i t  on  w a s  t h a t  
c o p ie s  o f  e v e r y  m a n a g e m e n t  l e t t e r  w o u ld  go  to  
th e  s e c r e t a r y  o f t h e  T r e a s u r y  B o a rd . C h ip  
C o ll in s  h a s  h a d  a d d re s s e d  to  h im  a  c o p y  o f 
e v e r y  m a n a g e m e n t  l e t t e r  f ro m  t h a t  d a y  
fo rw a rd .

T h a t  le d  to  a  f u r th e r  d e v e lo p m e n t  in  th e  
s y s te m ; t h a t  is ,  d e p a r tm e n t s  a r e  now  a w a r e  
t h a t  n o t  o n ly  t h e  p r o b le m s  th e y 'v e  c r e a t e d  b u t  
a lso  t h e i r  r e s p o n s e s  b e c o m e  k n o w n  to  a  c e n t r a l  
a g e n c y .  T h a t  h a s  le d  to  a  r e a l  s h a rp e n in g  o f 
c o n t r o l s  a n d  th e  w a y  in  w h ic h  f in a n c ia l  a f f a i r s  
a r e  a d m in is te r e d .

I 'm  te l l in g  y o u  a l l  t h i s  n o t  to  t r y  t o  m a k e  a  
c a s e  fo r  m y  h i s to r y  b u t  to  g iv e  y o u  a n  id e a  o f  
t h e  w a y  in  w h ic h  th e  A u d ito r  f i t s  in to  th e  
o v e r a l l  m a c h in e ry ,  i f  y o u  w ill ,  o f  a d m in is te r in g  
f in a n c ia l  a f f a i r s  a n d  a d m in is t r a t io n  g e n e r a l ly ,  
a n d  h is  r e la t io n s h ip  w ith  th e  g o v e rn m e n t  a s  w e ll 
a s  th e  L e g i s l a t iv e  A s s e m b ly . I  h a v e  a  r e a l ly  
m ix e d  r e la t io n s h ip  w i th  m a n y  p a r t i e s .  I 'm  a lso  
v e r y  c o n s c io u s  o f  th e  f a c t  t h a t  th e  p r o v in c ia l  
a g e n c y  is  m y  c l i e n t  in  e f f e c t ,  u s in g  p r i v a t e -  
s e c t o r  p o w e rs .  B u t u n d e r  th is  le g i s la t io n  I  h a v e  
o th e r  r e s p o n s ib i l i t i e s :  to  th e  g o v e r n m e n t  u n d e r  
28 a n d  to  t h e  L e g i s l a t iv e  A sse m b ly  u n d e r  18 a n d  
19.

U n d e r  s e c t io n  2 9 , b e c a u s e  th is  g o v e r n m e n t  is  
v e ry ,  v e r y  w e a k  on  in t e r n a l  a u d i t  - -  a n d  I 
m e n t io n  th i s  to  e x p la in  so m e  o b v io u s
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d i f f e r e n c e s  in  th e  s iz e  o f  o u r  a u d it  
e s ta b l i s h m e n t  a n d  th a t  o f  l a r g e r  p r o v in c e s .  In 
O n ta r io ,  fo r  in s ta n c e ,  y o u  w ill f in d  t h a t  e a c h  
d e p a r tm e n t  i t s e l f  h a s  a  v e r y  l a r g e  i n t e r n a l  a u d i t  
o r g a n iz a t io n .  W hile  I h a v e  b e e n  t r y in g  t o  f o s t e r  
th e  id e a  o f  in t e r n a l  a u d i t  h e r e ,  b e c a u s e  I 
b e l ie v e  i t  is  an  e s s e n t ia l  i n t e r n a l  c o n t r o l ,  i t  is 
s t i l l  a  v e r y  s m a ll  o p e r a t io n  c o m p a r e d  w ith  a  
n u m b e r  o f  o th e r  p ro v in c e s .  C o n s e q u e n t ly ,  in  
O n ta r io  w e s e e  v e r y  s t ro n g ,  l a r g e ,  i n t e r n a l  a u d i t  
o p e r a t io n s  w ith in  e a c h  d e p a r tm e n t .  T h e r e f o r e ,  
th e  P ro v in c ia l  A u d ito r ,  as  h e  is  c a l l e d  - -  h e  h a s  
a  s im i la r  m a n d a te  - -  r e l i e s  v e r y  l a r g e ly  on  th e i r  
w o rk .

T h e  w ay  w e go is  p e r h a p s  th e  m o s t  c o s t -  
e f f e c t i v e  o v e ra l l  b e c a u s e  w e  h a v e  th e  
o p p o r tu n i ty  o f  c o m p a r in g  o n e  d e p a r tm e n t  w ith  
a n o th e r , b e c a u s e  o u r  p e o p le  go f ro m  
d e p a r tm e n t  to  d e p a r tm e n t .  I th in k  y o u  g e t  a  
b e t t e r  u se  o f  r e s o u r c e s ,  b u t  t h a t  is  a n o th e r  
m a t t e r  fo r  a n o th e r  t im e .  B u t i t  d o e s  m e a n  t h a t  
w e a r e  p r e t t y  w e ll in  th e  p o s i t io n  o f  g iv in g  
a d v ic e  to  th e  p e o p le  w e a u d i t  r e l a t i n g  to  th e  
o r g a n iz a t io n ,  s y s te m s , a n d  p ro p o s e d  c o u r s e  o f  
a c t io n  o f  th e  d e p a r tm e n t ,  p r o v in c ia l  a g e n c y ,  o r  
C r o w n -c o n tro l le d  o r o th e r  o r g a n iz a t io n  o r 
b o d y . T h a t 's  u n d e r  s e c t io n  29 .

T h a t  c r e a t e s  a n o th e r  p ro b le m : o n e  th in g  th e  
A u d ito r  m u s t n o t  do  is  g e t  in v o lv e d  in  p o lic y . 
A n  A u d ito r  is  o n ly  in v o lv e d  in  th e  
a d m in is t r a t io n  o f p o lic y . P o l ic y  is  a  m a t t e r  fo r  
th e  g o v e rn m e n t o f  th e  d a y , a n d  w o e  to  a n y  
A u d ito r  w ho g e ts  in v o lv e d  in  p o l ic y  m a t t e r s .  
B u t th e  a d m in is t r a t io n  o f  p o l ic y  is  p o l i t i c a l ly  
n e u t r a l ,  a n d  t h a t  is  a  s u b je c t  on  w h ic h  w e a r e  
p ro fe s s io n a l ly  c o m p e te n t  to  g iv e  a d v ic e ,  a n d  w e 
d o .

I h a v e  s o r t  o f  r a n g e d ,  b u t  I th in k  I 'v e  r e a l ly  
c o v e re d  w h a t i t  is  y o u 'r e  lo o k in g  fo r  in  a  
p e rs o n : th e  a b i l i ty  to  w e a r  th e s e  d i f f e r e n t  h a t s ,  
i f  y o u  w ill, a n d  n o t  go o v e r b o a r d  in  a n y  o n e  o f  
th o s e  a r e a s .  I th in k  y o u r  m aun d i f f i c u l ty  is  
g o in g  to  b e  g e t t i n g  s o m e o n e  f ro m  th e  p r iv a te  
s e c to r .  T h is  is  n o t a  p lo y  b u t  j u s t  a  m a t t e r  o f  
o b s e rv a t io n  o f  f a c t .  I 'v e  o b s e rv e d  t h a t  th o s e  
p e o p le  - -  a n d  I h a v e  r e a l ly  k n o w n  o f  o n ly  tw o ; 
o n e  w a s  J im  M a c d o n e ll ,  w ho was  a p p o in te d  a  
fe w  m o n th s  l a t e r  in  th e  s a m e  y e a r  I w as  
a p p o in te d ,  a n d  h is  s u c c e s s o r ,  K en  D y e . T h o se  
a r e  th e  o n ly  tw o  a u d i to r s  in  t h e  w h o le  o f  t h a t  
t im e  w ho c a m e  fro m  th e  p r iv a t e  s e c t o r .  In  b o th  
in s ta n c e s , w h ile  th e y  w e r e  e x t r e m e ly  c a p a b le  
m e n , th e y  h a d  p ro b le m s  a d ju s t in g  a n d  a d a p t in g  
to  th e  p u b l ic - s e c to r  e n v iro n m e n t ,  w h ic h  is  q u i te

d i f f e r e n t  f ro m  t h a t  o f  th e  p r iv a t e  s e c to r  - -  n o t  
j u s t  fo r  th e  r e a s o n s  I 'v e  c i t e d  h e r e ,  w h ich  ar e  
r e a l ly  e x te n s io n s  in  w h a t is  n o rm a l ly  u n d e r s to o d  
b y  a u d it in g ,  b u t  th e  u n d e r s ta n d in g  o f  th e  
e n v ir o n m e n t  a n d  th e  w ay  in  w h ich  th e  p u b lic  
s e c to r  w o rk s . I th in k  i t  w o u ld  b e  d i f f i c u l t  to  
r e p la c e  y e a r s  o f  e x p e r ie n c e  l iv in g  in  t h a t  
e n v iro n m e n t .  A n y o n e  w ho c o m e s  in  f ro m  th e  
p r iv a t e  s e c to r  w o u ld  f in d  t h a t  r a t h e r  d i f f i c u l t  - -  
n o t  im p o s s ib le ,  b e c a u s e  i t  h a s  b e e n  d o n e . I 
th in k  i t  d o e s  le a d  to  so m e  p ro b le m s , w h ic h  I 
d o n 't  w a n t  to  go  in to  n o w , b u t  I h a v e  o b s e rv e d  
p ro b le m s  in  t h a t  a r e a .

I 'm  t i r e d  o f  ta lk in g . C a n  I h a v e  so m e  
q u e s t io n s ,  p le a s e ?

M R . M IL L E R : T h a n k s , M r. R o g e rs .  D a v id
a s k e d  to  b e  e x c u s e d  fo r  a  few  m o m e n ts .  H e  
w ill b e  b a c k  d i r e c t ly .  J o h n , w e 're  g la d  y o u 'r e  
a b le  to  jo in  u s . I sh o u ld  p o in t  o u t  t h a t  t h e r e  
w a s  v e r y  l i t t l e  d o n e  b e f o r e  y o u  g o t  h e r e .  W e 
w e n t o v e r  a n d  a p p ro v e d  th e  m in u te s  o f  [M ay] 21 
a n d  27 . T h e n  w e h a d  M r. R o g e r s  o u t l in e  w h a t  
y o u  m ig h t  c a l l  h is  c a r e e r  u p  to  th i s  p o in t .  
C e r t a in ly  h e  has  g iv e n  us so m e  fo o d  fo r  
th o u g h t .  I 'm  w o n d e r in g  i f  a n y o n e  h a s  a n y  
q u e s t io n s  th e y  m ig h t  l ik e  to  a sk  M r. R o g e r s  a t  
th is  t im e .

M R . T H O M P S O N : I h a v e  a  c o u p le . I 'l l j u s t  g e t  
on  y o u r  s p e a k in g  l i s t .

M R . M IL L E R : G o a h e a d .

M R . T H O M P S O N : T h a n k  y o u , M r. C h a irm a n .
B ill ,  in  m a n y  c a s e s  i t  is  o b v io u s ly  a  m a t t e r  o f  
i n t e r p r e t a t i o n  t h a t  y o u 'r e  lo o k in g  a t ,  a n d  p e o p le  
lo o k  a t  i t  d i f f e r e n t ly .  W hen t h e r e  is  a  m a t t e r  
o f  d i f f e r e n c e  o f  i n t e r p r e t a t i o n  o f  le g i s la t io n  o r 
a  r e g u la t io n ,  d o  y o u  f e e l  i t  is  t h e  A u d i to r  
G e n e r a l 's  r e s p o n s ib i l i ty  to  b r in g  t h a t  to  th e  
g o v e r n m e n t 's  a t t e n t i o n ?  I f  y o u  d o , how  d o  y o u  
go  a b o u t  th a t?  D o  y o u  b r in g  i t  to  L e g . O f f ic e s ,  
o r  d o  y o u  t a k e  i t  d i r e c t l y  to  c a b in e t?  J u s t  h o w  
is  t h a t  h a n d le d ?

M R . R O G E R S : I t 's  u s u a lly  th ro u g h  th e
d e p a r tm e n t  o r  p r o v in c ia l  a g e n c y  to  w h ic h  t h a t  
l e g is la t io n  a p p lie s .

[M r. O 'B rie n  e n t e r e d  th e  room ]

M R . O 'B R IE N : W ere  y o u  r e a d y  fo r  m e  y e t?  I
w a s  a s k e d  to  b e  h e r e  a t  a  q u a r t e r  to  t h r e e .
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M R S. E M P S O N : W e 're  ru n n in g  a  l i t t l e  b e h in d
sc h e d u le .

M R . O 'B R IE N : I 'l l j u s t  w a i t  th e n ,  i f  I m a y .

M R . M IL L E R : S u re . W e 'll j u s t  b e  a  few
m o m e n ts .  I w a s n 't  s u r e  w h e th e r  h e  w as to  s i t  in  
on  th is  o r  n o t ,  L o u is e . W ere  y o u  a w a re ?

M R S. E M P S O N : I t  d e p e n d s  on  M r. R o g e r s .

M R . M IL L E R : M r. R o g e r s ,  w o u ld  y o u  f e e l
c o m f o r ta b le  w ith  .   .  .

M R . R O G E R S : A b s o lu te ly .  I h a v e  no  p ro b le m . 
W e h a v e  no  s e c r e t s  f ro m  e a c h  o th e r .

M R . T H O M P S O N : O n e  o th e r  q u e s t io n  a n d  th e n  
I'm  th ro u g h . T o w a rd s  th e  e n d , y o u  m e n t io n e d  
t h a t  y o u  th o u g h t  t h a t  d e p a r tm e n ta l  in t e r n a l  
a u d i t in g  w as s o m e w h a t  w e a k . A f t e r  y o u r  y e a r s  
o f  e x p e r ie n c e ,  w o u ld  y o u  p r e f e r  to  h a v e  a  s m a ll  
A u d ito r  G e n e r a l 's  a d m in i s t r a t io n ,  a  fe w  p e o p le ,  
a n d  s t r o n g  d e p a r tm e n ta l  a u d i t in g ,  o r  w o u ld  y o u  
p r e f e r  to  h a v e  i t  th e  w a y  i t  is  n o w , w h e re  y o u  
h a v e  a  m o re  o r le s s  in d e p e n d e n t  a u d i t  d o n e  w ith  
a  b ig g e r  a d m in i s t r a t io n  in  y o u r  a r e a ?  B a s ic a l ly ,  
y o u  c a n 't  h a v e  i t  b o th  w a y s . I f  a l l  y o u 'r e  g o in g  
to  d o  is  m o re  o r  le s s  r u b b e r - s t a m p  w h a t  is  d o n e  
an d  do  i t  in  g o o d  c o n s c ie n c e ,  th e n  o b v io u s ly  y o u  
d o n 't  n e e d  a  v e r y  b ig  d e p a r tm e n t  y o u r s e l f .

M R . R O G E R S : I th in k  t h e r e  a r e  p h a s e s  w h e re
a n  i n t e r n a l  a u d i t  g ro u p  - -  I 'm  n o t  ta lk in g  a b o u t  
a  l a r g e  in t e r n a l  a u d i t  g ro u p  - -  can  b e  h e lp fu l  to  
m a n a g e m e n t  a n d  b e  a  p a r t  o f  c o n t r o l .  W e a r e  
n o t  t h e r e  a l l  t h e  y e a r  ro u n d . B u t I th in k  y o u  
h a v e  to  h i t  a  n ic e  c o m p ro m is e .  B e c a u s e  w e  a r e  
w h e re  w e a r e ,  I th in k  w e  sh o u ld  c o m e  f ro m  t h a t  
d i r e c t io n  o f  h a v in g  e n o u g h  in t e r n a l  a u d i t  in  th e  
d e p a r tm e n t s  to  b e  u s e f u l  to  th e  m a n a g e m e n t  o f  
t h a t  d e p a r tm e n t  - -  p r e f e r a b ly  o n e  t h a t  is  
c o m p e te n t  a n d  w o rk in g  in  a c c o r d a n c e  w ith  
s ta n d a r d s  so  t h a t  w e a r e  in  a  p o s i t io n  to  r e ly  o n  
t h e i r  w o rk . T h a t  c e r t a i n l y  c o u ld  h e lp  c u t  d o w n  
o u r  e s ta b l i s h m e n t .  I 'm  a l l  in  fa v o u r  o f  t h a t ,  b u t  
n o t  g o in g  to  th e  o th e r  e x t r e m e  t h a t  th e y  h a v e  
in  so m e  o f  th e  o th e r  ju r i s d ic t io n s .

M R . T H O M P S O N : T h a n k  y o u .

M R . M IL L E R : A l, do  y o u  h a v e  a  q u e s t io n ?

M R . H IE B E R T : W hen w e 're  a c tu a l ly

in te r v ie w in g  p r o s p e c t iv e  c a n d id a te s ,  w h a t  
w o u ld  b e  th e  b e s t  a p p ro a c h  fo r  u s  a s  a  
c o m m i t t e e  to  t a k e  to  f e e l  th e  p r o s p e c t iv e  
c a n d id a te  o u t  on su c h  m a t t e r s  a s  th e  A u d i to r  
s ta y in g  w ith in  c e r t a in  p a r a m e te r s  v e r s u s  p o l ic y  
a n d  so  on? W h a t w o u ld  b e  s o m e  a p p r o a c h e s  w e  
c o u ld  u se , r a t h e r  th a n  g e t t in g  a  b la n k e t  a n s w e r  
to  i t ,  so  t h a t  w e  c o u ld  s o r t  o u t  w h e re  th e  p e r s o n  
is  c o m in g  f ro m  a s  to  h is  o r h e r  v ie w s?

M R . R O G E R S : I f in d  t h a t  v e ry  d i f f i c u l t .  I 'v e  
t r i e d  to  p u t  m y s e lf  in  y o u r  p la c e ,  a n d  w h a t  s o r t  
o f  q u e s t io n s  w o u ld  y o u  a sk . I t  is  v e r y  
d i f f i c u l t .  I  th in k  y o u  h a v e  to  a sk  th e m  to  g iv e  
y o u  a  d e s c r ip t io n  o f  t h e i r  v iew  o f  th e  r o le  o f  
th e  A u d ito r  in  th e  p u b lic  s e c to r .  W h a t y o u 'r e  
g o in g  to  ru n  in to  - -  a n d  I'm  s p e a k in g  v e ry  
f r a n k ly .  I f  y o u  g e t  p e o p le  a p p ly in g  w ho  a r e  
f a i r ly  s e n io r  in  p r i v a t e - s e c t o r  f i r m s ,  i t  is  n o t  
u n l ik e ly  t h a t  th e i r  t h e o r e t i c a l  a n d  p r a c t i c a l  
k n o w le d g e  o f  a u d i t in g  m a y  b e  s o m e w h a t  le s s  
th a n  d e s ir e d .  T h is  is  b e c a u s e  in  th e  p r iv a t e  
s e c to r  th e  m o re  s e n io r  p e o p le  te n d  to  h a v e  a s  
t h e i r  p r io r i ty  a n d  o b je c t iv e  th e  d e v e lo p in g  o f 
b u s in e s s :  a c c o u n ts  a n d  so  on  a n d  so  f o r th .  I t 's  
u n d e r s ta n d a b le ,  b e c a u s e  th e y  h a v e  t e c h n ic a l  
p a r tn e r s  w h o  k e e p  u p  o n  th e  s ta n d a r d s  a n d  th e  
d e v e lo p m e n t  o f s ta n d a r d s .  T h e y  h a v e  E D P  
p e o p le  a n d  so  o n . T h e i r  jo b  is  s im p ly  to  d e v e lo p  
n e w  b u s in e s s  an d  k e e p  th e  c l ie n t s  s a t i s f i e d .  I 'm  
n o t  d e n ig r a t in g  t h a t .  T h a t 's  th e  w a y  th e y  
o p e r a t e ,  a n d  t h a t 's  w h a t  th e y 'r e  t h e r e  fo r .  
T h a t 's  w h e re  th e  r e s u l t s  r e a l ly  sh o w : b u ild in g
u p  th e  b u s in e s s .

B u t i f  y o u  do  h a v e  f a i r ly  s e n io r  p e o p le  - -  a n d  
th is  is  m y  o w n  o b s e r v a t io n  - -  t h e y  t e n d  to  b e  
v e r y  w e a k  in  th o s e  a r e a s  w h e re  I th in k  y o u  n e e d  
so m e  s t r e n g th s .  Y o u  cam lik e n  a n  A u d ito r  
G e n e r a l  to  a  on e-m am  p r a c t i c e ,  w i th  a  lo t  o f  
h e lp .  I t  is  a  v e ry  p e r s o n a l  th in g ,  t h a t  y o u 'r e  
a p p o in t in g  a n  in d iv id u a l  to  do  a u d i t s .  W hile  h e  
b u ild s  up  am o r g a n iz a t io n  to  h e lp  h im , i t  is  s t i l l  
v e r y  m u c h  - -  m y  ow n  e x p e r ie n c e  is  t h a t  I 'm  
in v o lv e d  in  th e  n u ts  a n d  b o l ts  to  f a i r ly  low  
le v e ls ,  i f  y o u  w ill. I  d o n 't  j u s t  s i t  t h e r e  is su in g  
e d ic t s ,  so  to  s p e a k . I d o n 't  th in k  y o u  c o u ld  
s u c c e s s f u l ly  r u n  an  o p e r a t io n  t h a t  w a y .

I g e t  in v o lv e d , w h en  n e c e s s a r y ,  in  d e c is io n s  
o f  a  t e c h n ic a l  n a t u r e  re v o lv in g  a ro u n d  any 
in d iv id u a l a u d i t  t h a t  h a p p e n s  to  p ro v e  
t r o u b le s o m e  a t  a  g iv e n  t im e .  I th in k  any 
A u d i to r  G e n e r a l  h a s  to  do  t h a t  b e c a u s e  th a t 's  
w h e re  th e  b u c k  s to p s  - -  a t  t h a t  d e s k  - -  b e c a u s e  
o f  th e  n a tu r e  o f  th e  a p p o in tm e n t .  T he
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L e g is la t iv e  A sse m b ly  is  a p p o in t in g  an  
in d iv id u a l.  W hile h e  c a n  h a v e  a n  o r g a n iz a t io n  
to  a s s is t  h im , t h a t 's  th e  k e y : i t  is  s t i l l  a n
in d iv id u a l.

W h a t y o u 're  lo o k in g  fo r ,  I th in k ,  is  an  
in d iv id u a l t h a t  h a s  a  c o m b in a t io n  o f  a l l  t h e  
v a r io u s  k n o w le d g e  an d  s k il ls .  H ow  I c a m e  to  
h a v e  th e m ,  if  in d e e d  I d o , I d o n 't  k n o w . I t 's  a  
m y s te r y  to  m e . I th in k  y o u  h a v e  to  h a v e  th e  
a b i l i t y  to  b e  p e r s u a s iv e ,  to  p e r s u a d e  p e o p le ,  to  
a d v o c a te ,  a n d  y e t  a lso  to  h a v e  th e  t e c h n ic a l  
sk il ls .  W e l iv e  in  a n  e x t r e m e ly  E D P - o r ie n te d  
e n v iro n m e n t ,  an d  I d o n 't  th in k  y o u  c o u ld  e x is t  in  
t h a t  e n v iro n m e n t  u n le s s  y o u  h a v e  a  g o o d  
u n d e r s ta n d in g  o f E D P  s y s te m s .  W h a t I 'm  s a y in g  
is  t h a t  i t 's  a sk in g  a  lo t .

M R . H IE B E R T : I 'm  h e a r in g  a  n u m b e r  o f
th in g s . Y o u 're  s a y in g  t h a t  t h e r e  c e r t a i n l y  h a s  
to  b e  a  s e n s i t iv i ty  to w a rd s  o th e r  k in d s  o f 
f u n c t io n s  a n d  r o le s  b e s id e s  th e  a u d i t  f u n c t io n .  
Y o u  a lso  in d ic a te d  th e  p r iv a t e  s e c to r  v e r s u s  th e  
e x p e r ie n c e  in , l e t 's  s a y , a  d e p a r tm e n t  su c h  a s  a n  
A u d i to r  G e n e ra l 's  d e p a r tm e n t .  W h a t o th e r  
e x p e r ie n c e s  c o u ld  o n e  lo o k  fo r  in  p r o s p e c t iv e  
c a n d id a te s  t h a t  w ou ld  h a v e  a  s ig n i f ic a n t  
r e la t io n s h ip  to  th e  k in d s  o f  s e n s i t i v i t i e s  y o u 'r e  
r e f e r r i n g  to  an d  y e t  a r e  o u ts id e  p u b lic  o f f ic e ?

M R . R O G E R S : I h a v e  a  p e t  f e e l in g  t h a t  w h a t
y o u 're  r e a l ly  n o t  lo o k in g  fo r  is  so m e o n e  w ho - -  I 
d o n 't  q u i te  know  how  to  s a y  th is  - -  h a s  a n  e g o  
t h a t  h a s  to  b e  fe d  a ll  t h e  t im e .  B e c a u s e  o f th e  
p o s i t io n  y o u 'r e  in , i f  y o u  h a v e  s o m e o n e  l ik e  t h a t  
- -  I d o n 't  k now ; i t 's  a  m a t t e r  o f  b a la n c e .

M R . H IE B E R T : I u n d e r s ta n d  w h a t  y o u 'r e  s a y in g .

M R . R O G E R S : T h a t  c a n  le a d  to  a  l o t  o f
t r o u b le .  W e know  s i tu a t io n s  in  th e  p a s t  w h e re  
t h a t  h a s  le d  to  a  lo t  o f  t r o u b le .  Y e t  y o u  h a v e  to  
h a v e  so m e o n e  w ho is  a b s o lu te ly  s u re  o f  h im s e l f  
o r  e ls e  h e  w ou ld  g e t  e a t e n  a l iv e  in  th e  
e n v iro n m e n t .

So i t 's  a  q u e s t io n  o f b a la n c e ,  I 'm  a f r a id .  
T h a t 's  a l l  I can  s a y . I c a n 't  r e a l ly  a d d  a n y  w o rd s  
o f  w isd o m  b e y o n d  t h a t .

M R . H IE B E R T : I a p p r e c ia t e  t h a t .

M R . C H A IR M A N : M r. R o g e rs ,  y o u  p re v io u s ly
sa id  to  m e  t h a t  y o u  w o u ld  l ik e  to  h a v e  a  few  
m in u te s  to  s p e a k  in  c a m e r a .  P e r h a p s ,  w i th  d u e  
a p o lo g y  to  M r. O 'B rie n  a s  w e ll a s  o u r  t e c h n ic a l

o p e r a to r ,  th e y  m ig h t  w ith d ra w  fo r 10 m in u te s .  
I t 's  y o u r r e q u e s t ,  so w ho w o u ld  y o u  f e e l  
c o m f o r ta b le  w ith ?

M R . R O G E R S : M r. O 'B rie n  is  fu lly  f a m i l ia r
w ith  th e  in d iv id u a ls  c o n c e r n e d ,  an d  h e  m a y  b e  
a b le  to  g iv e  h is  p e r s p e c t iv e .

M R . C H A IR M A N : O k a y . A nd  y o u 're  h a p p y
e n o u g h  w ith  P e r s o n n e l  A d m in is t r a t io n  an d  a ll?

M R . R O G E R S : O h , s u re .  N o  p ro b le m .

M R . M IL L E R : M r. C h a irm a n ,  I sh o u ld  m e n t io n  
t h a t  M r. O 'B rie n  c a m e  in  w h en  y o u  w e re  
a b s e n t .  I d o n 't  kn o w  i f  h e  h a s  m e t  a ll  t h e  
p e o p le  a ro u n d  th e  ta b le .

M R . C H A IR M A N : G o o d  lu c k .

M R . O 'B R IE N : I th in k  I kn o w  a l l  o f  y o u  e x c e p t  
fo r  M r. G u r n e t t  a n d  M r. T h o m p so n .

M R . C H A IR M A N : Y o u 'v e  m e t  T e r r i?

M R . O 'B R IE N : Y e s .

M R . C H A IR M A N : A n d  G r a n t  N ic o l?

M R . O 'B R IE N : I kn o w  G r a n t .

M R . R O G E R S : N o t ic e  th e  w ay  p e o p le  s a y  "I
k n o w  G ra n t ."

M R . C H A IR M A N : I f  w e m ig h t  no w  f o r m a l ly  go 
in  c a m e r a ,  p le a s e .

[T he  c o m m i t t e e  m e t  in  c a m e r a  f ro m  2 :56  to  
3 :0 3  p .m .]

M R . C H A IR M A N : A g a in , B ill a n d /o r  D o u g ,
th a n k  y o u  fo r  c o m in g  a n d  fo r  th e  h e lp  y o u 'v e  so  
f r e e ly  g iv e n  th ro u g h  T e r r i  a n d  o th e r  m e m b e rs  
o f  P e r s o n n e l  A d m in is t r a t io n  w ith  r e s p e c t  to  th e  
d e v e lo p m e n t  an d  r e f in e m e n t  o f th e  p o s i t io n  
p r o f i le .  Y o u  know  how  m u c h  e a c h  o n e  o f  u s  a s  
m e m b e rs  o f  th e  L e g i s l a tu r e  v a lu e  y o u  an d  
a p p r e c ia t e  y o u r c o m in g  to  b e  w ith  u s th is  
a f te r n o o n .  R e s t  a s s u re d  t h a t  w e 'll  b e  b a c k  in  
c o n v e r s a t io n  w ith  y o u .

M R . R O G E R S : T h a n k  y o u , M r. C h a irm a n .

M R . C H A IR M A N : W e m ig h t  h a v e  a  t h r e e -
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m in u te  b r e a k  so  y o u  c a n  r e a c h  fo r  a  ju ic e ,  
c o f f e e ,  o r  so m e  m o re  c a lo r ie s .

[T h e  c o m m it te e  r e c e s s e d  f ro m  3 :0 4  to  3 :09  
p .m .]

M R . C H A IR M A N : T h a n k  y o u  fo r  c o m in g ,
e s p e c ia l ly  on  su ch  s h o r t  n o t i c e .  Y o u  o n ly  fo u n d  
o u t  w h en  y o u  h i t  th e  o f f i c e  to d a y ,  I g a th e r .

B r ie f ly ,  w h a t w e 're  d o in g  w ith  th e  c o m m i t t e e  
to d a y  is  t h a t  w e w a n t to  h a v e  so m e  a d d i t io n a l  
in f o r m a t io n  a n d  f e e d b a c k  f ro m  th e  A u d i to r  
G e n e r a l 's  o f f ic e  i t s e l f  a n d  f ro m  T r e a s u r y  a s  to  
w h a t  k in d  o f th in g s  y o u 'r e  lo o k in g  fo r  in  a n  
A u d i to r  G e n e ra l ,  w h a t  y o u 'd  b e  h a p p ie r  l iv in g  
w ith ,  b u t  in  no  m e a n s  a s k in g  fo r  a n y  
c o m p ro m is e  in  s ta n d a r d s  o r  a n y th in g  l ik e  t h a t ,  
b u t  th e  k in d  o f f le x ib i l i ty .  D o  w e  r e a l l y  w a n t  to  
b e  h e a d e d  to w a rd s  c o m p r e h e n s iv e  a u d i t in g ?  D o 
w e r e a l ly  w a n t to  h a v e  a  c o n f r o n t a t i o n a l  s ty le  
o f  A u d ito r  G e n e ra l?  H ow  d o e s  i t  a l l  s o r t  o f  f i t  
t o g e th e r ?  I f  y o u  w o u ld n 't  m in d  s h a r in g  a lo n g  
th o s e  l in e s  an d  a n y  o th e r  o b s e r v a t io n s  y o u  
m ig h t  l ik e  to  g iv e  u s , w e  w o u ld  r e a l ly  
a p p r e c i a t e  i t .

M R . O 'B R IE N : T h a n k  y o u  v e ry  m u c h , M r.
C h a irm a n .  P r e s u m a b ly  th e  c o m m i t t e e  w ill g iv e  
d u e  w e ig h t  to  th e  s o u rc e  o f  th e  o b s e r v a t io n s .  
T r e a s u r y  p ro b a b ly  is n 't  c o m p le te ly  o b je c t iv e  
a b o u t  th e  A u d ito r  G e n e r a l .

I t  d o e s  se e m  im p o r ta n t  to  u s  t h a t ,  i f  p o s s ib le  
- -  i t  s e e m s  to  us t h a t  in  th e  p r i v a t e  s e c to r ,  
a u d i to r s  a r e  b e in g  p a id  b y  t h e  s h a r e h o ld e r s  in  
th e  c o m p a n y  an d  in  th e  f in a l  a n a ly s is  sure lo o k e d  
to  n o t  o n ly  to  g iv e  th e  s t a t u t o r y ,  fo r m a l  
a s s u r a n c e s  b u t  to  h e lp  th e  c o m p a n y  g e t  th e  jo b  
d o n e . C e r ta in ly  o u r  e x p e r ie n c e  w ith  B ill  R o g e rs  
h a s  b e e n  t h a t  h e  is  v e r y  m u c h  in t e r e s t e d  in  
c o n t r ib u t in g  to  im p ro v e d  p u b lic  a d m in i s t r a t io n  
in  th e  p ro v in c ia l  g o v e r n m e n t .  I th in k  t h a t  is  h is  
b a s ic  m o tiv a t io n .  H e  a p p r o a c h e s  th in g s  fro m  
t h a t  w ay .

A n  a u d i to r 's  jo b  is  n o t  e x a c t ly  t o  b e  th e  
l e a d e r  o f  a  c h e e r  g ro u p  fo r  m a n a g e m e n t .  I 
d o n 't  th in k  B ill R o g e r s  h a s  b e e n .  O n  th e  o th e r  
h a n d , h e  is  lo o k in g  to  im p ro v e  p u b lic  
a d m in is t r a t io n  an d  n o t  to  w in  so m e  n e w s p a p e r  
h e a d l in e  b a t t l e  w ith  a  M e m b e r  o f  th e  
L e g is la t iv e  A sse m b ly , a  d e p u ty  m in i s t e r ,  o r  
a n y o n e  e ls e .  I t  s e e m s  to  m e  t h a t  a  lo t  o f  m o n e y  
is  s p e n t  on a u d it in g .  T h e r e  a r e  a  l o t  o f  h id d e n  
c o s t s  i f  i t  b e c o m e s  a  t o t a l  c o n f r o n ta t io n .  
C le a r ly  t h e r e  a r e  d i f f e r e n t  p e r s p e c t iv e s .  H e 's

w o rk in g  fo r  th e  L e g is la t iv e  A sse m b ly  an d  w e 're  
w o rk in g  fo r  E x e c u t iv e  C o u n c il ,  an d  so  o n , b u t  
w e a ll  o u g h t  to  b e  a b le  to  w o rk  in  th e  p u b lic  
i n t e r e s t .

A s w e  s e e  i t ,  in  so m e  o th e r  ju r i s d ic t io n s ,  
p a r t i c u l a r ly  th e  f e d e r a l  o n e  in  l a t e r  y e a r s ,  
t h e r e 's  a  lo t  o f  u n p r o d u c t iv e  a c t iv i ty  t h a t  te n d s  
to  s t a r t  h a p p e n in g . I f  y o u  g e t  a n  A u d ito r  t h a t  
m a n a g e r s  f e e l  is  o u t to  c r u c i f y  th e m  - -  an d  
w h e n  a n  A u d ito r  G e n e ra l  m a k e s  a  
p ro n o u n c e m e n t ,  i t 's  p r e t t y  c lo se  to  f ro m  on 
h ig h . A u d i to r s  a r e  g iv e n  c o m p le te
in d e p e n d e n c e  a n d  a r e  g iv e n  a  lo t  o f  c r e d ib i l i ty  
b y  s o c ie ty  g e n e r a l ly  a n d  c e r t a in ly  by  th e  
m e d ia .  S o  if  m a n a g e m e n t  fe e ls  t h a t  th e  
A u d i to r  is  s im p ly  o u t  to  s c o r e  p o in ts ,  a s  i t  w e re ,  
th e y  s t a r t  ta k in g  d e f e n s iv e  a c t io n  t h a t  is n 't  
e f f i c i e n t  a n d  p r o d u c t iv e .

T h e  b ig  c o s t  in  a u d i t in g  is  n o t  th e  b u d g e t  o f  
th e  A u d i to r  G e n e r a l 's  o f f i c e ,  a l th o u g h  t h a t  is  
la r g e .  F o r  e v e ry  h o u r  an  a u d i to r  sp e n d s  in  a  
d e p a r tm e n t ,  t h e r e  a r e  p ro b a b ly  g o in g  to  b e  f iv e  
o r  s ix  h o u rs  o f m a n a g e m e n t  an d  s t a f f  t im e  in  
t h a t  d e p a r tm e n t .  T h e n  i f  y o u  g e t  in to  th e s e  
s o r t s  o f c o n f r o n ta t io n s ,  i t  g e ts  e v e n  m o re  
r id ic u lo u s .  T h e  f e d e r a l  g o v e rn m e n t  a t  o n e  
s t a g e ,  in  r e a c t i n g  to  so m e  o f  J im  M a c d o n e ll 's  
r e c o m m e n d a t io n s ,  c r e a t e d  75  p o s i t io n s  a t  th e  
S X -I le v e l  to  do  p ro g ra m  e v a lu a t io n  in  O t t a w a .  
T h e  A u d i to r  G e n e r a l  h a s  now  g o n e  b a c k  a n d  
d o n e  an  e v a lu a t io n  o f th e  e v a lu a t io n ,  a n d  h e  
s a y s ,  "W ell, o n  b a la n c e  i t  w a s n 't  to o  b a d ."

I th in k  m o s t  p e o p le  in  T r e a s u r y  B o a rd  a n d  in  
th e  d e p a r tm e n t s  w o u ld  f e e l  t h a t  t h a t  h a s n 't  
m a d e  a  m a jo r  c o n t r ib u t io n  to  p u b lic  
a d m in i s t r a t io n  in  O t t a w a .  Y o u  c a n  im a g in e :  75 
S X - le v e l  jo b s ;  i t 's  l ik e  $ 7 0 ,0 0 0  a n d  u p . F o r  e a c h  
o n e  o f  th o s e  jo b s  - -  y o u  c a n 't  h a v e  a  p e r s o n  a t  
t h a t  le v e l  w i th o u t  a  s u i ta b le  l i t t l e  s u p p o r t  
s t a f f .  I  d o n 't  th in k  t h a t  w as d o n e  on  a  v e r y  
c a r e f u l ly  c o n s id e re d  b a s is .  I t  w as d o n e  b e c a u s e  
i t  w a s  a  r e l a t i v e l y  e a s y  w a y  o f  d e a l in g  w ith  th e  
k in d s  o f  o b s e r v a t io n s  th e  A u d ito r  G e n e r a l  w a s  
m a k in g .

I d o n 't  k n o w  w h a t  th e  a n sw e r  is  to  a v o id  i t .  
T o  a  d e g r e e ,  t h e r e  s e e m s  to  b e  s o m e  n a tu r a l  
in c l in a t io n  to  m o v e  to w a rd s  c o n f r o n ta t io n .  
T h a t 's  i n e v i ta b le  to  s o m e  d e g r e e ,  b u t  so  f a r  in  
A lb e r t a  I th in k  w e 'v e  m a n a g e d , on  b o th  s id e s ,  to  
d e a l  w i th  i t  r e a s o n a b ly  o b je c t iv e ly .  I th in k  th e  
A u d ito r  G e n e r a l  h a s  m a d e  o b je c t iv e ,  h o n e s t  
o b s e r v a t io n s  t h a t  h e  f e e l s  a r e  im p o r ta n t  an d  n o t  
t h a t  h e  f e e l s  w ill  s im p ly  g ra b  a  h e a d lin e  or 
s o m e th in g .  A n d  b y  a n d  la r g e ,  m a n a g e m e n t  —
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c e r t a in ly  in  T r e a s u r y  a n d , I th in k ,  g e n e r a l ly  in  
a l l  d e p a r tm e n t s  - -  h a s  t r i e d  v e ry  h o n e s t ly  to  
lo o k  a t  t h a t  r e c o m m e n d a t io n  a n d  d e a l  w ith  i t .  
H is  l a s t  r e p o r t  g a v e  a  l i t t l e  b i t  o f  a  r e p o r t  c a r d  
on  how  i t  h a s  g o n e  s in c e  h is  f i r s t  r e p o r t ,  on th e  
1 978-79  y e a r .  M o st o f  h is  r e c o m m e n d a t io n s ,  a s  
a  r e s u l t ,  h a v e  b e e n  re s p o n d e d  to .

M y im p re s s io n  is  t h a t  in  m a n y  ju r i s d ic t io n s  i t  
h a s  b e c o m e  a  b u r e a u c r a t i c  g a m e  a n d  s o m e th in g  
o f  a  b u r e a u c r a t i c  n ig h tm a r e ,  w h e re  
a u to m a t i c a l ly  m a n a g e m e n t  r e a c t s  n e g a t iv e ly  to  
th e  A u d ito r  G e n e ra l 's  r e c o m m e n d a t io n  a n d  a lso , 
in  m an y  c a s e s ,  th e  A u d i to r  G e n e ra l  
a u to m a t i c a l ly  t a k e s  th e  v iew  t h a t  a n y  id e a  t h a t  
m a n a g e m e n t  h a s  c o u ld n 't  p o s s ib ly  b e  u s e fu l .  
N o t m u c h  is  h a p p e n in g . T h o se
re c o m m e n d a t io n s  a r e  c h u rn in g  o u t ,  a n d  n o b o d y  
is  d o in g  a n y th in g  e x c e p t  b a t t l i n g  o n e  a n o th e r .  
I t  d o e s n 't  s e e m  to  m e  t h a t  t h a t  is  w h a t th e  
t a x p a y e r  is  lo o k in g  fo r  in  a n  A u d i to r  G e n e ra l .

M y b a s ic  th o u g h t  w o u ld  b e  t h a t  w e o u g h t to  
s e e k  a  c o n t in u a t io n  o f  a n  e n v iro n m e n t  w h e re  
th e  a u d i t  is  s e r io u s  a n d  is  a b o u t 
a d m in is t r a t io n .  I g u e s s  th is  is  w e ll  b e y o n d  m y 
s p h e r e  o f  c o m p e te n c e ,  b u t  i t  s e e m s  to  m e  t h a t  
w h en  a u d i to r s  s t a r t  a rg u in g  a b o u t  b a s ic  p u b lic  
p o lic y , t h a t  is n 't  p r o d u c t iv e .  T h a t 's  w h a t  y o u  
fe llo w s  a r e  p a id  to  d e b a te .  In  th e  f i r s t  p la c e ,  i t  
d o e s n 't  s e e m  to  m e  t h a t  a u d i to r s ' t r a in in g  
p a r t i c u la r ly  e q u ip s  th e m  to  d e a l  w ith  p u b lic  
p o lic y . T h a t  is n 't  t h e i r  b a g . T h e y  a r e  e x p e r t s  
on g e n e r a l ly  a c c e p te d  a u d i t in g  s ta n d a r d s  a n d  
a c c o u n t in g  p r in c ip le s  a n d  t h a t  k in d  o f th in g . I f  
o n e  c a n  h a v e  th e  w h o le  a u d i t  e n v iro n m e n t  a s  
o n e  t h a t  is  lo o k in g  r e a s o n a b ly  d is p a s s io n a te ly  a t  
th e  a d m in is t r a t iv e  is s u e s ,  t h e  f in a n c ia l  c o n t r o l  
is s u e s , f in a n c ia l  m a n a g e m e n t ,  th in g s  lik e  
p e n s io n  l i a b i l i t i e s ,  i t  i s  g o in g  to  s e r v e  th e  w h o le  
p r o c e s s  m u c h  m o re  e f f e c t i v e l y  th a n  so m e  o f  th e  
th in g s  t h a t  s e e m  to  h a v e  h a p p e n e d  t h a t  p i t  i t  on  
a  n o s e - to - n o s e  b a s is  a n d  e n d  up  w ith  r e a s o n a b ly  
u n p ro d u c t iv e  d e b a te s  g o in g  on  a b o u t  is su e s  t h a t  
d o n 't  h a v e  to  do  w ith  a d m in is t r a t io n .

M R . C H A IR M A N : D o y o u  f in d  t h a t  T r e a s u r y
h a s  to  b e c o m e , to  th e  o th e r  d e p a r tm e n ts ,  
s o m e th in g  s im ila r  to  w h a t  th e  A u d i to r  G e n e ra l  
is  to  T r e a s u r y ,  in  th e  s e n s e  t h a t  y o u  h a v e  to  do 
m o re  i n t e r - r e l a t io n s h ip  w ith  th e  in t e r n a l  a u d i t  
o f ,  s a y , S o c ia l  S e rv ic e s ,  H o s p ita ls ,  o r  w h a te v e r ,  
to  m a k e  s u re  th e y  a r e  in d e e d  c a r r y in g  o u t  th e  
p r o p e r  p r o c e d u r e s ,  so  t h a t  w h en  th e  A u d ito r  
G e n e r a l  d o e s  c o m e  in to  a  d e p a r tm e n t ,  a t  l e a s t  
y o u  in  T r e a s u r y ,  w h o  h a v e  d e v e lo p e d  c o n tro ls  on

b e h a l f  o f  th e  g o v e rn m e n t ,  b e c o m e  y e t  a n o th e r  
c h e c k  a n d  b a la n c e ?

M R . O 'B R IE N : C e r ta in ly ,  w e 're  h e a v ily
in v o lv e d  in  p r e s c r ib in g  a ll  o f  th e s e  g o o d  
m o th e rh o o d  f in a n c ia l  c o n t r o ls ,  p ro c e d u r e s ,  
g u id e l in e s ,  a n d  a l l  th o s e  th in g s .  W e, o f  c o u r s e ,  
p la y  a  s ig n i f ic a n t  ro le  in  th e  w h o le  e x p e n d i tu r e  
c o n t r o l  p r o c e s s  in  e n su r in g , to  th e  e x t e n t  w e 
c a n ,  t h a t  e x p e n d i tu r e s  a r e  in  a c c o r d a n c e  w ith  
th e  F in a n c ia l  A d m in is t r a t io n  A c t  a n d  o th e r  
l e g i s la t io n  a n d  a p p r o p r ia t io n s  a n d  t h a t  k in d  o f 
th in g .

We c e r t a in ly  c o n s u lt  r e g u la r ly  w ith  
d e p a r tm e n t s  on  t h e i r  i n t e r n a l  a u d i t  f u n c t io n s .  
W e go  in  p e r io d ic a l ly  a n d  r e v ie w  th e i r  w h o le  
a r e a  o f  f in a n c ia l  a d m in is t r a t io n  in  a  f a i r ly  
b r o a d - b r u s h  s e n s e ,  in  t e r m s  o f  t h e i r  
a p p o in tm e n ts  o f  a c c o u n t in g  o f f i c e r s  a n d  th e i r  
i n t e r n a l  a u d i t  fu n c t io n .  W e 'v e  h e lp e d  so m e  
d e p a r tm e n t s  t r y  to  o rg a n iz e  th e  p la n n in g  o f  
t h e i r  i n t e r n a l  a u d i t  fu n c t io n .

In  m a n y  r e s p e c t s  w e h a v e  r e l i e d  u p o n  th e  
A u d i to r  G e n e r a l  t o  a c tu a l ly  a u d i t  t h a t  a c t i v i t y  
in  d e p a r tm e n t s .  A  lo t  o f  w h a t  w e  d o  is  fo llo w  
up  w ith  d e p a r tm e n t s  on  th e  A u d i to r  G e n e r a l 's  
r e c o m m e n d a t io n s .  W e m o n ito r  a l l  o f  t h a t  a n d  
t r y  to  e n s u re  t h a t  d e p a r tm e n t s  e i t h e r  a g re e  
w ith  t h e  A u d i to r  a n d  g e t  on  w ith  i t  o r  d is a g r e e  
w ith  h im  a n d  t e l l  h im  t h a t  th e y  d is a g r e e  w ith  
h im  a n d  t r y  to  g e t  i t  s o r t e d  o u t ,  b u t  n o t  s im p ly  
ig n o re  i t .  O n e  o f  th e  th in g s  a g a in  t h a t  h a s  b e e n  
a  b ig  p ro b le m  in  so m e  o th e r  ju r i s d ic t io n s  - -  a n d  
a u d i to r s  th e n  g e t  v e r y  f r u s t r a t e d  a n d  s t a r t  u s in g  
v e r y  in f l a m m a to r y  la n g u a g e , a n d  th in g s  s t a r t  to  
d e t e r i o r a t e .  W e 'v e  t r i e d  to  e n s u re  t h a t  t h e r e  is  
a  f a i r ly  e a r ly  re s p o n s e .

I g u e s s  t h e r e 's  an  e le m e n t  o f  t h a t  
r e la t io n s h ip  b e tw e e n  T r e a s u r y  a n d  th e  o th e r  
d e p a r tm e n t s ,  b u t  w e 'v e  la r g e ly  t r i e d  to  s t a y  
a w a y  f ro m  a  d u p l ic a t io n  o f  th e  A u d i to r 's  a u d i t  
a c t i v i t y .  In  l a r g e  m e a s u re  w e r e ly  on  h is  
r e p o r t s ,  a n d  o f  c o u r s e ,  h e  n o t  o n ly  h a s  h is  
r e p o r t  to  th e  A sse m b ly  b u t  m u c h  m o re  
e x te n s iv e  m a n a g e m e n t  r e p o r t s  t h a t  w e  t r y  to  
fo llo w  up  w ith ,  d e a l in g  w ith  w h e th e r  o r  n o t  tw o  
p e o p le  a r e  o p e n in g  th e  m a i l  a n d  t h a t  k in d  o f  
th in g .

M R . M IL L E R : T w o  p o in ts ,  M r. C h a ir m a n .  F i r s t  
o f  a l l ,  w h e n  y o u  a n d  I a t t e n d e d  th e  a u d i to r  
g e n e r a ls ' c o n f e r e n c e  th e y  h e ld  in  O t t a w a ,  w h e re  
th e y  h a d  a u d i to r s  g e n e r a l  f ro m  th e  f e d e r a l  
g o v e r n m e n t  a n d  a l l  t h e  p ro v in c ia l  g o v e r n m e n ts
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- -  c e r t a in ly  th e  a u d i to r s  g e n e r a l  in  o th e r  
p ro v in c e s  a r e  m a k in g  a  s t r o n g  m o v e m e n t  
to w a r d s  n o t  o n ly  d o in g  th e  a u d i t in g  b u t  a lso  
g e t t i n g  in  d e e p e r  th a n  t h a t  a n d  m a k in g  
r e c o m m e n d a t io n s ,  p lu s  e v e n  g o in g  so  f a r  a s  
c h a l le n g in g  so m e  o f  th e  p o l ic ie s  o f th e  v a r io u s  
g o v e r n m e n ts .  W e f e e l  o u r  a u d i to r s ,  M r. R o g e r s  
a n d  th e  p e o p le  t h a t  a r e  p r e s e n t ly  on  s t a f f ,  a r e  
r e s i s t in g  t h a t  a p p ro a c h  a n d  t r y in g  to  s t i c k ,  a s  
w e w a n t  i t  a c tu a l ly ,  to  th e  b a s is  o f  a u d i t in g  a n d  
r e p o r t in g  th e r e o n  a s  to  th e  s p e n d in g  a n d  
c o l le c t in g  o f  p u b lic  m o n e y s .

O n e  o f th e  o th e r  th in g s  I 'v e  a lw a y s  f e l t  is  
t h a t  a u d i to r s  g e n e r a l ly  t e n d  to  a lw a y s  
e m p h a s iz e  th e  n e g a t iv e  a s p e c ts .  I f  t h e r e  is  
s o m e th in g  w ro n g , th e y 'l l  f e r r e t  i t  o u t  a n d  m a k e  
a  b ig  is s u e  o f i t .  Y ou  c o u ld  b e  99 p e r c e n t  r ig h t ,  
an d  t h a t 's  g iv e n  no  n o t i c e  w h a ts o e v e r ,  b u t  t h e  1 
p e r c e n t  e r r o r  is  h ig h l ig h te d .  I 'v e  a lw a y s  b e e n  o f 
th e  o p in io n  t h a t  a  t r u e  a u d i t  sh o u ld  a t  l e a s t  g iv e  
so m e  r e c o g n i t io n  to  th e  th in g s  t h a t  a r e  b e in g  
d o n e  r ig h t .

W ould  y o u  c o n c u r  in  t h a t ,  o r  do  y o u  th in k  w e  
sh o u ld  le a v e  th e m  a s  is  a n d  j u s t  p ic k  o u t  t h e  b a d  
sp o ts ?

M R . O 'B R IE N : I g u e s s , o n  t h a t  p o in t ,  w e
c o m p la in  a b o u t  t h a t  a l l  t h e  t im e  to o .  W e h a d  
9 ,9 9 9 ,0 0 0  r ig h t  a n d  th e  1 ,000  w a s  w ro n g .

R e a l i s t i c a l ly ,  i f  y o u  a s k  a n  a u d i to r  to  s a y  
w h a t 's  g o in g  r ig h t ,  f ro m  m y  p o in t  o f  v ie w  a s  a  
m a n a g e r ,  I s u s p e c t  t h a t  i t  m ig h t  b e  le s s  
p l e a s a n t  fo r  u s  th a n  j u s t  h a v in g  h im  s a y  w h a t 's  
w ro n g . Y o u 're  r e a l ly  a sk in g  th e  a u d i to r  to  
b e c o m e  a  s c o r e k e e p e r ,  a  ju d g e  an d  ju r y  o n  th e  
o v e r a l l  th in g .  A s I o v e r h e a r d  B ill  s a y in g  e a r l i e r ,  
i t  r e a l ly  c o m e s  d o w n  to  o n e  m a n 's  o p in io n . I t 's  
n o t  a  d e m o c r a t i c  s o r t  o f  o p e r a t io n  w h e re  t h e r e  
a r e  50 p e o p le  d e c id in g  w h e th e r  s o m e th in g  is  a  
g o o d  o r  b a d  id e a ;  i t 's  o n e . T o  a s k  o n e  m a n  to  go  
in to  o u r  h ig h w a y s  d e p a r tm e n t  an d  s a y  w h e th e r  
th e y 'r e  d o in g  a  g o o d  o r  b a d  jo b  i t  s e e m s  to  m e  
w o u ld  r e a l ly  g iv e  t h a t  p e r s o n  u n r e a s o n a b le  
p o w e r  in  a  d e m o c r a t i c  k in d  o f  o p e r a t io n .

W hile  i t 's  t i r e s o m e  t h a t  th e  A u d i to r  o n ly  
p o in ts  o u t  th e  p ro b le m s  t h a t  w e n t  w ro n g , I 
w o n d e r  w h e th e r ,  in  t e r m s  o f t h e  w h o le  n a tu r e  
o f  th e  s y s te m , i t  i s n 't  b e t t e r  to  l e a v e  i t  a t  t h a t  
a n d  ta k e  o u r lu m p s , r e c o g n iz in g  .   .   .  B ill  h a s  
t r i e d  in  so m e  o f  h is  r e p o r t s  to  g iv e  i t  a  l i t t l e  b i t  
o f  b a la n c e  b y  s a y in g  a t  th e  b e g in n in g  t h a t  i t 's  a  
r e p o r t  b y  e x c e p t io n ,  t h a t  th e  o v e r a l l  w a s  
s a t i s f a c t o r y ,  a n d  h e 's  j u s t  g o in g  to  d e a l  w i th  th e  
a r e a s  o f  c o n c e r n .  T h a t  d o e s n 't  h a v e  a n y  z in g  to

i t  l ik e  o v e rp a y m e n ts  to  a  h o s p i ta l  o r 
s o m e th in g .  I th in k  i t 's  d i f f i c u l t .  I 'm  in c l in e d  to  
th in k  a u d i to r s  a r e  t r a in e d  to  f in d  th e  h o le s  in 
th e  f in a n c ia l  s y s te m  a n d  n o t  to  r e p o r t  on  
w h e th e r  y o u 're  d o in g  a  g o o d  o r b a d  jo b  in  
t o t a l . I th in k  i t  w o u ld  p ro b a b ly  b e  d a n g e ro u s ,  
b e c a u s e  I'm  n o t  s u re  t h a t  a n y b o d y  is  q u a l i f ie d ,  
on a  o n e -p e r s o n  b a s is ,  to  g iv e  a  s c o r e c a r d  a n d  
s a y  y o u  d id  a  g o o d  jo b .

O n  th e  o th e r  p o in t  a b o u t  th e  c o m p re h e n s iv e  
a u d i t in g ,  I c e r t a in ly  s h a r e  y o u r  v ie w s . M any  
ju r i s d ic t io n s  a r e  g o in g  f u r th e r  on  t h a t .  T h e  
w o rd in g  o f  t h e i r  le g i s la t io n  te n d s  to  b e  v e ry  
m u c h  th e  s a m e ,  b u t  i t 's  how  th e  A u d ito r  
i n t e r p r e t s  h is  r o le .  I g u e s s  t h e  f e d e r a l  is  o n e  
t h a t  is  s o m e w h a t  d i f f e r e n t ,  b e c a u s e  th e  f e d e r a l  
s a y s  th e  A u d i to r  m a y  m e a s u r e  th e  e c o n o m y  an d  
e f f i c i e n c y  o f  th e  p r o g r a m . W e h a v e  th e  f e d e r a l  
A u d i to r  G e n e ra l  s a y in g  f e d e r a l  c iv i l  s e r v a n ts  
a r e  6 3 .8  p e r c e n t  e f f i c i e n t  o r s o m e th in g ,  w h ic h  
is  k in d  o f  a  m e a n in g le s s  s t a t e m e n t  to  m e , a n  
o u t r a g e o u s  o n e , I th in k .  I j u s t  d o n 't  u n d e r s ta n d  
th e  m e th o d o lo g y . I 'v e  ta lk e d  to  so m e  o f  th o s e  
p e o p le ,  a n d  I s t i l l  d o n 't  u n d e r s ta n d  h o w  y o u  cam 
m a k e  t h a t  k in d  o f  s t a t e m e n t .  H e  h a s  t h a t
m a n d a te ,  w h e re  B ill 's  m a n d a te  is  to  c o m m e n t  
w h e re  h e  d o e s n 't  th in k  m a n a g e m e n t  is  d o in g  a  
g o o d  e n o u g h  jo b  o f e n s u r in g  e c o n o m y  and  
e f f i c i e n c y .  I th in k  t h a t 's  m u c h  m o re  s e n s ib le .  
W ith in  t h a t ,  t h e r e  is  a  l o t  o f  ro o m  fo r
i n t e r p r e t a t i o n .

I f e e l  w e do  h a v e  r e a s o n a b ly  s t r o n g  an d  
e f f e c t i v e  a u d i t s  a n d  a  r e a s o n a b ly  s o l id  f in a n c ia l  
s y s te m  in A lb e r t a .  I th in k  p a r t  o f  th e  r e a s o n  
fo r  t h a t  is  t h a t  o u r  A u d i to r  is  z e ro in g  in  on  th e  
f in a n c ia l  s y s te m s  a n d  f in a n c ia l  is s u e s  a n d  n o t  
t r y in g  to  t a lk  a b o u t  s o c ia l  p o lic y ,  h o w  to  ru n  
th e  C a n a d ia n  e c o n o m y , o r  w h e th e r  o u r
b u d g e ta r y  s u rp lu s  is  to o  la r g e  o r  to o  s m a l l .  H e 's  
d e a l in g  w ith  th o s e  is s u e s .  W h a t's  w ro n g  w ith  
th i s  n o t io n  o f  c o m p re h e n s iv e  a u d i t in g  is  t h a t  I 
d o n 't  th in k  i t  c a n  b e  d o n e .

AN H O N . M E M B E R : I n c a p a b le .

M R . O 'B R IE N : N o . T o  h i r e  a  t e c h n ic ia n  to
d e te r m in e  w h e th e r  o r  n o t  p r o g r a m s  a r e  
e f f e c t i v e  d o e s n 't  s e e m  u s e f u l  to  m e . W h at i t  
d o e s  is  d i s t r a c t  f ro m  w h a t  o u g h t  t o  b e  g o in g  on , 
w h ic h  is  b e in g  c o n c e r n e d  a b o u t  e f f i c i e n t  
a d m in is t r a t io n .

I t  s e e m s  to  m e  t h a t  b y  d e f in i t io n  i t  sh o u ld  b e  
p o l ic y m a k e r s ,  p e o p le  w ho  h a v e  so m e  
a c c o u n ta b i l i ty  to  th e  p u b lic ,  w ho  d e c id e
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w h e th e r  a  p ro g ra m  is  e f f e c t i v e ,  b e c a u s e  
g e n e r a l ly  i t  h a s  to  c o m e  d o w n  to  a  v a lu e  
ju d g m e n t .  T h e re  is  no  p a u c i ty  o f  in f o r m a t io n  
a b o u t  g o v e rn m e n t  p r o g ra m s .  T h e  q u e s t io n  is  
w h a t  to  m a k e  o f i t  a l l  a n d  w h a t  ju d g m e n t  w e 
m a k e  a b o u t  i t .  I j u s t  d o n 't  th in k  i t 's  an  
e f f e c t i v e  u se  o f  a u d i to r s ' t im e .

W h at i t  a lso  d o e s  a n d  w h a t  p o l ic y m a k e r s  
h a v e  to  th in k  a b o u t is  i f  th e  A u d i to r  is  g o in g  to  
s t a r t  ta lk in g  a b o u t w h e th e r  th e  p o lic y  is  g o o d  o r  
b a d  o r w h e th e r  th e  p ro g ra m  is e f f e c t i v e  o r 
i n e f f e c t i v e  - -  I c a n 't  s e e  w h e re  th e  l in e  g e t s  
d ra w n  th e r e  - -  th e n  t h a t  m e a n s  y o u 'r e  a lso  
b e g in n in g  to  b r in g  th e  p u b lic  s e r v ic e  in to  t h a t  
w h o le  is su e . T h e  en d  r e s u l t  is  t h a t  y o u 'r e  
b u r e a u c r a t i z in g  th in g s  m o re .  I t 's  a  fu n d a m e n ta l  
d i f f e r e n c e  o f v ie w , b u t  J im  M a c d o n e ll  sa y s  
w e 're  g o in g  to  g e t  P a r l i a m e n t  b a c k  in  c o n t r o l  o f 
th e  g o v e rn m e n t o f  C a n a d a  a n d  th e n  p r o c e e d s  to  
h i r e  5 0 ,0 0 0  e x p e r ts ,  e v e ry  c o n s u l t a n t  in  C a n a d a , 
a n d  e v e ry  d e p a r tm e n t  tu rn  r ig h t  a ro u n d . I 'v e  
ta lk e d  to  c o n s u l ta n ts  w ho w e r e  h ir e d  b y  a  
d e p u ty  m in is te r ,  an d  th e i r  jo b  d e s c r ip t io n  w as 
" g e t  th e  A u d ito r  o f f  o u r  b a c k ."

W e h a v e  a ll  th e s e  c o n s u l ta n ts  an d  
b u r e a u c r a t s  a rg u in g  a b o u t  f e d e r a l  d a iry  
s u b s id ie s  in  Q u e b e c . I d o n 't  u n d e r s ta n d  how  
t h a t  is  r e tu r n in g  o r g e t t i n g  P a r l i a m e n t  in  
c o n t r o l  o f  th e  g o v e rn m e n t o f  C a n a d a .  W hen th e  
A u d ito r  g e t s  in to  i t ,  h e  b r in g s  th e  b u r e a u c r a t s  
in to  i t  to o .

M R . C H A IR M A N : J im , do  y o u  h a v e  an y
q u e s t io n s  o r  c o n c e rn s ?

M R . G U R N E T T : I'm  g e t t in g  a  g o o d  s e n s e  o f  th e  
p o s i t io n  f ro m  l is te n in g .

M R . C H A IR M A N : Jo h n ?

M R . T H O M P S O N : I'm  s o m e w h a t  c o n fu s e d . I
l i s te n e d  to  B ill, an d  h e  w a s  ta lk in g  a b o u t  th e  
A u d i to r 's  ro le  in  p r iv a te  a f f a i r s .  I d o n 't  th in k  
a n y  p r iv a te  c o m p a n y  h a s  w h a t  y o u  w o u ld  c a l l  a n  
A u d ito r  G e n e ra l .  T h e y  h a v e  a u d i to r s ,  b u t  th e y  
c e r t a in ly  d o n 't  h a v e  th e i r  a u d i to r  u se  th e  ro le  
t h a t  th e  A u d ito r  G e n e ra l  p la y s  in  g o v e rn m e n t .  
T h e  c o m p a n y  h ir e s  th e  f e l lo w , a n d  h e 's  g o t  
s o m e w h a t  - -  I u n d e r s ta n d  a n  A u d i to r  G e n e r a l  is  
s o m e w h a t  in d e p e n d e n t  o f  g o v e r n m e n t  a n d  is  
su p p o se d  to  b e  a  l i t t l e  m o re  o b je c t iv e  th a n  w h a t  
I f ig u re  an  a u d i to r  o f  a  c o m p a n y  w o u ld  b e ,  y e t  
B ill s e e m s  to  t r y  to  t i e  th e m  in  to g e th e r .  I 
th in k  th e y 'r e  ju s t  tw o  d i f f e r e n t  r o le s .

T h is  is  w h e re  I h a v e  a  c e r t a in  a m o u n t o f 
c o n fu s io n  b e tw e e n  th e  r o le  o f  th e  A u d i to r  
G e n e ra l  - -  I 'm  n o t  ta lk in g  a b o u t  th e  p ro v in c ia l  
a u d i to r  f a c t io n  o f  i t .  T h a t 's  n u m b e r -c ru n c h in g  
o u t  t h e r e  a n d  e v e ry b o d y  d o e s  i t ,  b u t  I do  h a v e  a  
l i t t l e  t r o u b le  w ith  th e  A u d i to r  G e n e ra l 's  ro le .  
B ud , y o u  w e re  in  Q u e b e c .  I h o p e  t h a t  w e d o n 't  
g e t  t h a t  S t .  G e o rg e  c o m p le x  w h e re  th e y 'v e  g o t  
to  s la y  th e  d ra g o n  e v e r y  d a y  o f  th e  w e e k .

T h a t  is  a n  a r e a  I w o u ld  h a v e  t r o u b le  w ith  in  
th is  s e a r c h  c o m m i t t e e ,  b e in g  a b le  to  e v a lu a te  
w h e re  th e  fe llo w  is  c o m in g  fro m  an d  how  h e  
f e e ls .  T h a t 's  r e a l ly  w h a t  w e 're  h e r e  fo r  to d a y , 
to  t r y  to  g e t  s o m e  k in d  o f  f e e l in g  so  w e c a n  
a s s e s s  p e o p le 's  a t t i t u d e s  a n d  t h a t .  I f  w e ju s t  
t a lk  a b o u t  a u d i t in g  - -  t h e  A u d i to r  G e n e ra l  is  a  
l i t t l e  b i t  m o re  th a n  an  a u d i to r  o r a  p ro v in c ia l  
a u d i to r .  H e  is  su p p o se d  to  g iv e  us so m e  
d i r e c t io n  b u t  k e e p  i t  w ith in  re a s o n .  I h a v e  
t ro u b le  t h a t  w a y , M r. C h a i r m a n .  I 'm  n o t  a sk in g  
a  q u e s t io n .  I 'm  j u s t  m a k in g  a  s t a t e m e n t  h e r e .

M R . C H A IR M A N : T h a n k  y o u  fo r  c o m in g . I t 's
h e lp fu l  fo r  us to  g e t  so m e  k in d  o f  a  h a n d le  on 
th e  r e la t io n s h ip  b e tw e e n  th e  A u d ito r  G e n e ra l  
a n d  T r e a s u r y .  I h o p e  t h a t  i f  w e h a v e  so m e  m o re  
q u e s t io n s  a s  w e go  a lo n g  in  th e  n e x t  n u m b e r  o f  
m o n th s  t h a t  y o u  w o n 't  m in d  to o  m u c h  i f  I  p ic k  
up  th e  p h o n e  a n d  .   .  .

M R . O 'B R IE N : N o , I 'd  b e  v e ry  p le a s e d .

M R . C H A IR M A N : .   .   . c a l l  o r  th e  v ic e - c h a i r m a n  
a n d  I c o m e  o v e r  an d  h a v e  a  cu p  o f  c o f f e e  w ith  
y o u .

M R . O 'B R IE N : T h a t  w o u ld  b e  ju s t  f in e .
I m ig h t  j u s t  c o m m e n t  b e f o r e  I le a v e ,  M r. 

C h a irm a n ,  t h a t  o n e  v e ry  im p o r ta n t  p o in t  I 
sh o u ld  h a v e  m a d e  h e r e  is  t h a t  on  b o th  s id e s  w e  
h a v e  t r i e d  la r g e ly  to  o p e r a t e  on th e  b a s is  o f  no  
s u rp r is e s .  T h e  A u d i to r  G e n e ra l  d o e s n 't  c o m e  
o u t  o f  th e  c l e a r  b lu e  sk y  an d  h i t  us w ith  "T h e  
L e g is la tu r e  h a s  lo s t  c o n t r o l  o v e r  th e  p ro v in c ia l  
b u d g e t"  o r  s o m e th in g .  W e d o n 't  d e v e lo p  t o t a l l y  
n ew  a c c o u n t in g  p o l ic ie s  o r  s o m e th in g  an d  
p r e s e n t  th e m  to  th e  A u d i to r  a s  a  f a i t  a c c o m p li .

T h e re  h a s  b e e n  a  g o o d  w o rk in g  r e la t io n s h ip ,  
a n d  w e d o n 't ,  b y  a n y  m e a n s , a lw a y s  a g r e e .  
W e 'v e  o p e r a te d  on  a  v e r y  o p e n  b a s is .  I  th in k  i t  
h a s  b e n e f i t e d  th e  A u d ito r  G e n e r a l ,  th e  
g o v e r n m e n t ,  a n d  u l t i m a t e l y  th e  L e g is la tu r e  t h a t  
t h e r e  is  a n  e f f e c t i v e  d a y - to - d a y  k in d  o f  
c o m m u n ic a t io n .  I g a th e r  t h e r e  a r e  o th e r
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j u r i s d ic t io n s  w h e re  b o th  A u d i to r  a n d  T r e a s u r y  
B o a rd  o r  T r e a s u r y  s t a f f  w ill  d e l i b e r a t e ly  t r y  to  
- -  "W e'll g e t  h im ; w e 'l l  s n e a k  o n e  up  on  h im  a n d  
g e t  h im  in  th e  d a r k  o f  n ig h t"  k in d  o f th in g . 
T h e r e 's  a n  a b s o lu te  l a c k  o f  c o m m u n ic a t io n .

I th in k  t h a t  is  o n e  p la c e  w h e re ,  c e r t a in ly  in  
th e  p r iv a t e  s e c to r ,  a n  a u d i to r  w o u ld  a lw a y s  
w o rk  w ith  m a n a g e m e n t .  H e  w o u ld  n o t  c o m e  o u t  
w i th  a  m a jo r  q u a l i f i c a t io n  on  th e i r  a u d i t  r e p o r t  
o r  s o m e th in g  w i th o u t  d is c u s s in g  i t  w ith  
m a n a g e m e n t .  N o rm a l ly  m a n a g e m e n t  w o u ld n 't  
go  in to  a  v e ry  la r g e  b u s in e s s  d e c is io n  w i th o u t  
c o n s u l t in g  n o t  o n ly  t h e i r  l a w y e r s  b u t  u s u a lly  
t h e i r  a u d i to r s  a s  w e ll . I f  o n e  c a n  h a v e  t h a t  
o p e n n e s s  in  th e  w h o le  s i tu a t io n ,  I th in k  i t  h e lp s  
h a v e  b o th  e f f e c t i v e  a u d i t in g  a n d  e f f e c t i v e  
f in a n c ia l  m a n a g e m e n t .

M R . C H A IR M A N : E f f ic ie n c y  th ro u g h
c o m m u n ic a t io n .  S u re .

M R . O 'B R IE N : T h a n k  y o u  v e r y  m u c h .

M R . C H A IR M A N : T h a n k  y o u  a g a in ,  e s p e c ia l ly
w ith  h a v in g  i t  d ro p p e d  on  y o u  th i s  m o rn in g .

T w o  o r t h r e e  o th e r  q u ic k  i t e m s .  F i r s t  o f f ,  
h o w  m a n y  a p p l ic a t io n s  h a v e  w e h a d  so  f a r ,  
L o u ise ?

M R S. E M P S O N : T e n  a l t o g e th e r .

M R . C H A IR M A N : T h a t 's  i n t e r e s t i n g .  T h e y 'r e
ru n n in g  a  p o o l on  th e  o th e r  s id e  a m o n g  th e  
s e c r e t a r i e s .  T h e  la c k  o f  r e s p o n s e  is  v e r y  
in t e r e s t i n g .  W e 're  w a y  b e lo w  e v e n  th e  lo w e s t  
e s t i m a t e .  H o w e v e r ,  w h o  k n o w s?  I t 's  e a r ly .  B u t 
i t 's  b e e n  o u t t h e r e  tw o  w e e k s .

I th in k  t h a t  t a k e s  u s  on  to  th e  o th e r  i t e m ,  
w h ic h  is  d is c u s s io n  w ith  r e g a r d  to  a  s e c o n d  
ro u n d  o f  a d v e r t i s in g  fo r  t h e  p o s i t io n .  T e r r i ,  do  
y o u  o r G r a n t  h a v e  so m e  c o m m e n ts  on  t h a t?

MISS P R E V IS IC H : J u s t  b e f o r e  t h a t ,  I  sp o k e  to  
B a k e r  L o v ic k  th i s  m o rn in g , a n d  th e  
a d v e r t i s e m e n t  w e n t  in to  th e  A lb e r t a  R e p o r t  on  
J u n e  17 a n d  w ill b e  a d v e r t i s e d  in  th i s  m o n th 's  
is s u e s  o f  th e  t h r e e  m a g a z in e s  w e  id e n t i f i e d ,  th e  
C IA , C G A , a n d  R IA  m a g a z in e s .  So t h e r e  w ill 
p ro b a b ly  b e  a  r e a d e r s h ip  t h a t  h a s n 't  y e t  b e e n  
r e a c h e d  on  th is .

W e h a v e  a  c lo s in g  d a t e  o f  A u g u s t  15 o n  th is  
c o m p e t i t io n .  T h e r e  is  t im e  to  ru n  a n o th e r  
ro u n d  o f a d v e r t i s in g .  W h e th e r  w e w o u ld  w a n t  i t  
to  b e  a c r o s s  th e  c o u n t r y  a g a in  o r  l im i t  i t  to

so m e  o f th e  m e d ia  w e id e n t i f i e d  in  t h a t  f i r s t  
ro u n d  .   .  .

M R . C H A IR M A N : I t 's  o u t  o f  th e  t r a d e  jo u r n a ls  
in  J u ly  w h e re  s o m e  a p p l ic a t io n s  m a y  flo w . 
G e n e r a l ly  s p e a k in g , m y  o w n  o b s e r v a t io n  is  t h a t  
i t 's  a c tu a l l y  th e  G lo b e  a n d  M a il t h a t  g e t s  th e  
m o s t  c o v e r a g e .  D o y o u  r e m e m b e r  w h a t  th e  
c o s t  is  to  ru n  i t  tw ic e ?  T h e y  g a v e  u s  T h u rs d a y  
a n d  S a tu r d a y  fo r  o n e  p r i c e  o r s o m e th in g .

MISS P R E V IS IC H : T h e y  do  g iv e  us t h a t
s p e c ia l .  I th in k  I f o r w a r d e d  t h a t  in f o r m a t io n  to  
L o u ise .

M R . C H A IR M A N : W ell, w e  a l r e a d y  h a v e  i t  in
p la c e  to  do  w ith  th o s e  e x t r a s  o r  in to  th e  
m a g a z in e s .  T h a t 's  in  r ig h t  no w  fo r  J u ly  2 . O n 
o u r  l a s t  c o m m i t t e e  i t  lo o k s  l ik e  w e  w e r e  a b o u t  
$ 2 5 ,0 0 0  u n d e r  b u d g e t ,  so  w e  sh o u ld  h a v e  so m e  
ro o m  to  m o v e  on  th i s  o n e ,  to o .

M R . H IE B E R T : In s o f a r  a s  th e  a d v e r t i s in g ,  I
th in k  w e 're  d e a l in g  s o m e w h a t  d i f f e r e n t l y  th a n  
in  th e  o th e r  tw o  s e a r c h e s .  I  h a v e  m y  ow n 
fe e l in g  a b o u t  th in g s ,  a n d  c e r t a in ly  w h a t  B ill 
R o g e r s  s h a r e d  w ith  u s  to d a y  is  c o n s i s t e n t  w ith  
w h a t  I k n o w . I s u g g e s t  t h a t  w e  lo o k  a t  t a r g e t e d  
a d v e r t i s in g  f ro m  h e r e  on in , b e in g  v e ry ,  v e r y  
s c r u t in iz in g  a s  to  h o w  m u c h  w e  do  a n d  w h e re  
w e  do  i t .  O n  th e  l a s t  g o - ro u n d  w e  to o k  a n  
in c u m b e n t ,  a n d  I th in k  b y  f o r c e - f e e d in g  th e  
a d v e r t i s in g ,  y o u  m ig h t  b e  s e t t i n g  s o m e th in g  o u t 
t h e r e  t h a t  w e  m a y  n o t  w a n t .  C o n s e q u e n t ly ,  I 
s u g g e s t  t h a t  w e lo o k  a t  a  fe w  t a r g e t s  a n d  h o ld  
i t .

M R . M IL L E R : I a g r e e  w ith  A l. I th in k  t h e r e 's  
no  u se  p u t t in g  a n  e x p e c t a t i o n  o u t  t h e r e  t h a t  
m ig h t  n o t  b e  t h e r e .  I f  w e  s e l e c t  a  fe w  o f  th e s e ,  
l ik e  th e  G lo b e  a n d  M a il a n d  a n  is s u e  o f  th e  
E d m o n to n  p a p e r  o r th e  C a lg a r y  p a p e r  .   .   .  B u t 
to  b e  m o re  s e l e c t i v e  - -  I d o n 't  th in k  t h e r e 's  a n y  
u s e  in  p u t t in g  a n o th e r  ad  in  th e  L lo y d m in s te r  
T im e s ,  fo r  e x a m p le .  I t 's  b e e n  o u t  t h e r e  o n c e ,  
a n d  n o b o d y  in  th e  r e a d e r s h ip  in  t h a t  a r e a  w o u ld  
b e  t h a t  i n t e r e s t e d  in  th i s  p o s i t io n .  W e 'v e  
c o v e r e d  th e  a r e a  n o w . I th in k  w e  c a n  s t a r t  on  
t a r g e t i n g .

M R . C H A IR M A N : Y o u 'r e  c o m f o r ta b le ?

M R . G U R N E T T : I t e n d  to  th in k  t h a t  m a k e s
g o o d  s e n s e  a s  w e ll .  I t  w o u ld  s e e m  to  m e  t h a t
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t h e  s h o r ta g e  o f  a p p l ic a t io n s  is in  so m e  w ay s a  
r e f l e c t i o n  o f  an  u n d e r s ta n d in g  a m o n g  p e o p le  
t h a t  m o s t o f th e m  e l im in a te  th e m s e lv e s .  A s 
s u c h , w e 're  n o t  g o in g  to  c r e a t e  a p p l ic a t io n s  by  
th e  n u m b e rs  o f  a d v e r t i s e m e n t s .

M R . C H A IR M A N : A l, w a s  I h e a r in g  s o m e th in g  
s l ig h t ly  d i f f e r e n t  fro m  y o u , s a y in g  d o n 't  b o th e r  
w ith  th e  G lo b e  a n d  Mai l a g a in ?  W e p u t  i t  o u t  
t h e r e ,  a n d  now  t h a t  w e g o t  t h a t  in  th e  t r a d e  
jo u r n a ls ,  t h a t  is  a l l  r ig h t?

M R . H IE B E R T : If  w e do  a n y  a d v e r t i s in g ,  l e t 's
do  i t  a  l im i te d  a m o u n t o n ly . I d id n 't  s u g g e s t  
w h a t  w e sh o u ld  do , b u t  I 'm  te n d in g  to  s a y  l e t 's  
b a c k  o f f .

MISS P R E V IS IC H : F i r s t  o f  a l l ,  to  fo llo w  up  on  
w h a t  M r. H ie b e r t  h a s  s a id ,  w e ty p ic a l ly  h a v e  
fo u n d  t h a t  o u r h a r d e r - t o - r e c r u i t  p o s i t io n s  d o n 't  
re s p o n d  w ith  an y  g r e a t e r  f r e q u e n c y  i f  w e 
a d v e r t i s e  a  s e c o n d  o r t h i r d  t im e  a ro u n d . I th in k  
y o u r  p o in ts  a b o u t  t a r g e t i n g  o r d i r e c t  a d v e r t i s in g  
a r e  w e ll ta k e n .

F ro m  o u r  e x p e r ie n c e ,  th e  G lo b e  a n d  M ail 
p ro b a b ly  h a s  th e  b r o a d e s t  p r o f e s s io n a l  
r e a d e r s h ip .  In  t h a t  r e g a r d ,  i f  w e  w e re  to  p ic k  
a n y  p a p e r  t h a t  g a v e  u s  b r o a d  c o v e r a g e ,  t h a t  
w o u ld  p ro b a b ly  b e  th e  o n e .

M R . N IC O L : I w o u ld  c e r t a in ly  a g r e e  w ith  t h a t ,  
D a v id . I th in k  th e  G lo b e  a n d  M a il g iv e s  y o u  
r e a d e r s h ip  r ig h t  a c ro s s  C a n a d a .  I f  y o u  w a n te d  
to  go  o n e  m o re  t im e ,  t h a t  p ro b a b ly  w o u ld  b e  th e  
p la c e  to  go .

W e 'v e  a l r e a d y  h i t  th e  E d m o n to n  a n d  C a lg a ry  
p a p e r s .  I d o n 't  know  w h e th e r  y o u  w a n t to  
a d v e r t i s e  in  t h e r e  a g a in . I w o u ld n 't  th in k  so  i f  
y o u 'v e  a d v e r t i s e d  o n c e .

M R . C H A IR M A N : T h e re  a g a in ,  i t 's  th e  G lo b e
a n d  M ail t h a t  a  lo t  o f  th o s e  p e o p le  r e a d  f i r s t  
th in g  in  th e  m o rn in g . I t  g e t s  u s  in to  th e  
C a lg a ry /E d m o n to n  a r e a .

M R . T H O M P S O N : M r. C h a irm a n ,  th e  o n ly  th in g  
I  h a v e  a g a in s t  t h a t  is  if  w e  j u s t  go to  th e  G lo b e  
a n d  M a il, w e  m a y  b e  a c c u s e d  o f  .   .   .  W e 'v e  b e e n  
th e r e  o n c e . I f  w e go  t h e r e  o n e  m o re  t im e ,  I 
h o n e s t ly  th in k  fo r  th e  d i f f e r e n c e ,  w e sh o u ld  
m a k e  i t  o n c e  m o re  in  C a lg a r y  a n d  E d m o n to n  
to o ,  so  t h a t  w e c a n 't  b e  a c c u s e d  o f  s e a r c h in g  
b e y o n d  o u r  b o rd e r s  u n d u ly .

M R . H IE B E R T : I w o u ld  c o n c u r  in  t h a t .

M R . T H O M P S O N : I t  is n 't  a  r e a l  b ig  i t e m ,  b u t
ju s t  th e  s a m e , I d o n 't  th in k  w e n e e d  a n y b o d y  
p o in t in g  f in g e r s  a t  u s .

M R . C H A IR M A N : O k a y , I 'l l  t a k e  i t  a s  y o u r
m o tio n  t h a t  w e 'l l  go o n c e  m o re  in  th e  G lo b e  a n d  
Mai l t o g e th e r  w ith  th e  J o u r n a l  a n d  th e  H e ra ld .

M R . M IL L E R : W h at a b o u t th e  A lb e r t a
R e p o r t?  Is  i t  r e a d  b y  th e s e  p e o p le  o r n o t?

M R . N IC O L : I d o n 't  th in k  i t 's  a  b ig  o n e , i f  I
c o u ld  j u s t  s a y  t h a t .  I d o n 't  th in k  i t 's  a  h e a v y  
o n e  in  t e r m s  o f  r e a c h in g  th e  k in d  o f  a u d ie n c e  
y o u 're  lo o k in g  a t .

MISS P R E V IS IC H : N o t in  th is  g ro u p . I d o n 't
th in k  w e 'd  g a in  a n y th in g  by  g o in g  to  th e  A lb e r t a  
R e p o r t  a g a in .

M R . C H A IR M A N : T h e  G lo b e  a n d  M a il ,  th e
H e ra ld ,  a n d  th e  J o u r n a l .  R o u g h ly  w h a t  d a t e  do  
y o u  w a n t to  ru n  i t ?  T h e  s o o n e r ,  t h e  q u ic k e r?

MISS P R E V IS IC H : T h e  s e c o n d  w e e k  o f  J u ly ;
p ro b a b ly  a im  fo r J u ly  15.

M R . C H A IR M A N : O k a y , m id - J u ly .
M o tio n  o f  M r. T h o m p so n . A ll th o s e  in  

fa v o u r?  C a r r i e d  u n a n im o u s ly . T h a n k  y o u . I f  
y o u 'll  p ic k  up  w ith  B a k e r  L o v ic k  a b o u t  ru n n in g  
t h a t  a g a in ,  p le a s e .

W ith  r e s p e c t  to  th e  d a t e  o f  th e  n e x t  m e e t in g ,  
a t  th e  c a l l  o f  t h e  C h a i r ,  p ro b a b ly  n o t  u n t i l  
a b o u t  th e  f i r s t  w e e k  o f  A u g u s t .  In  t h a t  r e g a r d ,  
c o u ld  I h e a r  w h a t  y o u r  h o lid a y s  a r e ,  w h e n  y o u  
kn o w  y o u 're  n o t  g o in g  to  b e  a ro u n d  a t  a ll?  M r. 
H ie b e r t ,  l e t 's  s t a r t  w ith  y o u .

M R . H IE B E R T : A u g u s t 13 .

M R . C H A IR M A N : Y o u 're  n o t  b a c k  u n t i l  th e
1 3 th

M R . G U R N E T T : F o r  m y  p u rp o s e s ,  t h e  b e s t  d a y  
w o u ld  b e  a  d a y  t h a t  th e  H e r i ta g e  T r u s t  F u n d  is  
m e e t in g  a s  w e ll . T h e n  I 'd  h a v e  to  b e  h e r e  in  
c o n n e c t io n  w ith  t h a t ,  so  a s  p e r  t h e i r  s c h e d u le ,  
I 'd  b e  h a p p y .

M R . C H A IR M A N : J o h n , a r e  y o u  on  H e r i ta g e ?
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M R . T H O M P S O N : Y e s . I 'l l b u y  t h a t  o n e .

M R . C H A IR M A N : W h a t 's  b e e n  th e  g e n e r a l
p a t t e r n  o f  H e r i t a g e  a s  to  t im e  o f  d a y  t h a t  th e y  
m e e t?

M R . G U R N E T T : T e n  u n t i l  n o o n  an d  so m e  d a y s  
tw o  to  fo u r  a s  w e ll .

M R S. E M P S O N : I t 's  p r e t t y  h e a v y  in  A u g u s t a s  
w e ll .  N o rm a lly ,  th e y 'v e  b e e n  in  S e p te m b e r  w ith  
th e  h e a v ie s t  m e e t in g s ,  b u t  th is  y e a r  th e  h e a v y  
m e e t in g s  a r e  in  A u g u s t .  I c a n  g e t  th e  d a te s  
f ro m  t h a t .

M R . C H A IR M A N : O k a y . L e t  m e  a sk  a  q u e s t io n  
o f  y o u , th e n .  W hen a re y o u  a w a y ?

M R S. E M P S O N : S t a r t i n g  th i s  F r id a y ,  r e tu r n in g  
J u ly  29 .
M R . C H A IR M A N : B u d , a ro u n d  J u ly  a n d  a w a y
A u g u s t.
M R . M IL L E R : N o , I 'm  ju s t  g o in g  to  f l ip  flo p
a ro u n d  a n d  ta k e  a  d a y  h e r e  o r  t h r e e  d a y s  t h e r e  
s o r t  o f  th in g .

M R . C H A IR M A N : T h e  q u e s t io n  a b o u t  A u g u s t
d a te s ,  w h ic h  r e l a t e s  b a c k  to  y o u  a s  w e ll  a s  to  
T e r r i  a n d  G r a n t ,  i f  w e  w e re  to  m e e t  a t  4  o 'c lo c k  
in  th e  a f te r n o o n  a n d  go  th ro u g h  u n t i l  6 , is  t h a t  
a l l  r ig h t  w ith  o v e r t im e  a n d  h o u rs  o f  o p e r a t io n ?

MISS P R E V IS IC H : T h a t 's  f in e  w ith  m e . I'm
g o in g  to  b e  a w a y  fro m  A u g u s t 9 to  20 .

M R . N IC O L : I 'l l b e  on  s t a f f  th e  w h o le  p e r io d ,
D a v id .

M R . C H A IR M A N : So if  w e  h a v e  to  h a v e
a n o th e r  m e e t in g  in  th e  in t e r im ,  is  i t  A n n  w h o  is  
g o in g  to  c o m e  to  k e e p  u s  in  o rd e r?

M R S. E M P S O N : Y e s , i t  w ill  b e .

M R . C H A IR M A N : I h a v e  o n e  o th e r  q u e s t io n .
J u s t  a s  w e m e t  to d a y  w i th  R o g e r s  a n d  O 'B rie n , 
t h e r e  m ig h t b e  th e  p o s s ib i l i ty  o f  a  m e e t in g  in  
J u ly  w ith  C h ip  C o llin s , th e  f o r m e r  D e p u ty  
P r o v in c ia l  T r e a s u r e r ,  to  s e e  w h e th e r  w e m ig h t  
p ic k  u p  s o m e  o th e r  c u e s . D o a n y  o f  y o u  h a v e  a n  
i n t e r e s t  in  t h a t  i f  w e c a n  p u t  i t  t o g e th e r  in  J u ly  
o r  A u g u s t?  T h a t  w o u ld  b e  f o r  a n  h o u r  o r  a n

h o u r  a n d  a  h a l f .

M R . M IL L E R : I w o u ld  h a v e .  I th in k  th e  ty p e  o f 
p e r s o n  w e  g e t  is  e x t r e m e ly  im p o r ta n t ,  b e c a u s e  
h e  c a n  m a k e  o r b r e a k  i t .  I th in k  th e  C h ip  
C o llin s  e x p e r ie n c e ,  h a v in g  b e e n  h e r e  fo r  a  
n u m b e r  o f  y e a r s ,  c o u ld  a l e r t  u s  to  a n y  p i t f a l l s .

M R . T H O M P S O N : W hen  d o  y o u  a n t i c i p a t e  t h a t  
w e  w ill b e  g e t t i n g  do w n  to  in te r v ie w in g  an d  
t h a t  ty p e  o f  th in g ?  T h e  d e a d l in e  fo r  
a p p l ic a t io n s  is  A u g u s t 15, so  o b v io u s ly  i t  h a s  to  
b e  so m e  t im e  a f t e r  t h a t .  H a v e  y o u  a n y  fe e l in g ,  
M r. C h a irm a n ,  fo r  w h en  w e w ill b e  s t a r t i n g  to  
in te r v ie w  a n d  t h a t  ty p e  o f  th in g ?

M R . C H A IR M A N : S u b je c t  to  th e  c o m b in e d
w isd o m  o f th e  t o t a l  g ro u p , w e w a n t  i t  a l l  
c o m p le te d  b e f o r e  th e  P C  le a d e r s h ip  c o n v e n t io n .

M R . T H O M P S O N : W hen  is  th a t?

M R . C H A IR M A N : W e 'll f in d  o u t  th is  w e e k e n d . 
I r e a l l y  th in k  t h a t  a f t e r  A u g u s t 15, w e 'r e  g o in g  
to  j a m  i t .  I f  w e  can  g e t  i t  c o m p le te d  no  l a t e r  
th a n  th e  en d  o f  S e p te m b e r  - -  th e  s o o n e r ,  th e  
q u ic k e r .

M R . T H O M P S O N : T h e  o n ly  p o in t  I w a s  m a k in g  
is  t h a t  i f  w e 're  g o in g  to  h a v e  a n  in te r v ie w  w ith  
C h ip  C o llin s , I w o u ld  p r e f e r  d o in g  i t  b e f o r e  w e 
s t a r t  in te r v ie w in g  p e o p le .

M R . C H A IR M A N : I w o u ld  s e e  i t  a s  b e in g  J u ly .  
D o y o u  r e c a l l  th e  d a t e s  h e  is  a w ay ?

M R S . E M P S O N : N o .

M R . C H A IR M A N : I th in k  h e  is  a w a y  fo r  a
c o u p le  m o re  w e e k s .

M R S . E M P S O N : J u ly  23 r in g s  a  b e l l  w i th  m e .

M R . H IE B E R T : I t  m ig h t  b e  a  g o o d  th in g  to
b r in g  C h ip  C o ll in s  a b o u t  th e  t im e  w e 'r e  r e a d y  to  
s t a r t  g e t t in g  in to  i t .  I t  w o u ld  g iv e  u s  a  r e f o c u s  
a n d  s h a r p e n  u s  u p  a s  w e ll .

M R . C H A IR M A N : So m a y b e  w e c a n  h o ld  i t  o f f  
t i l l  A u g u s t .

M R . T H O M P S O N : I w o u ld  p r e f e r  m a y b e  A u g u s t 
20 , a lo n g  th o s e  k in d s  o f  l in e s .



Ju ly  2, 1985 S e le c t S p ec ia l A u d ito r G e n e ra l S e a rc h  C o m m itte e 33

M R . H IE B E R T : A u g u s t 15 to  th e  en d  o f A u g u s t 
is a  g o o d  p e r io d  o f t im e  fo r  m e . I d o n 't  m in d  
y o u  ja m m in g .

M R . C H A IR M A N : J u s t  to  r e f r e s h  e v e ry o n e 's
m e m o r ie s .  H o p e fu lly  i t  w o n 't  o c c u r  th is  w a y , 
b u t  a s  so o n  a s  t h e r e  is  a  le a d e r s h ip  c o n v e n t io n ,  
th e  n ew  p e rso n  c o u ld  im m e d ia te ly  c a l l  an  
e le c t io n ,  G od fo rb id . If  t h a t  w e re  to  t a k e  
p la c e ,  th is  c o m m it te e  w o u ld  b e  d is s o lv e d , e v e n  
i f  w e h a v e n 't  f in ish e d  w o rk in g , a n d  w o u ld  h a v e  
to  w a i t ,  a f t e r  an  e le c t io n  an d  a f t e r  a  s i t t i n g  o f  
th e  A sse m b ly , u n t i l  su c h  t im e  a s  a  n ew  
c o m m i t t e e  is e s ta b l is h e d ,  an d  th e y  w o u ld  h a v e  
to  s t a r t  f ro m  s c r a tc h .  So w e 're  g o in g  to  g e t  
th is  d o n e  b e f o r e  t h e r e  is a n  e l e c t io n  c a l l .  
O k ay ?

So a s  f a r  as w e k n o w , o u r n e x t  m e e t in g  
p ro b a b ly  w o n 't  b e  u n t i l  m id -A u g u s t .

MISS P R E V ISIC H : J u s t  to  r e f r e s h  th e
c o m m i t t e e 's  m e m o ry  on  th e  p r o c e s s  w e w e n t  
th ro u g h  in  te r m s  o f th e  s c re e n in g ,  w h a t  w e 'll  b e  
d o in g  now  is e s ta b l is h in g  so m e  s c r e e n in g  
c r i t e r i a  b a s e d  on th e  in f o r m a t io n  t h a t  is  in  th e  
p r o f i le  a s  w e ll a s  th e  in f o r m a t io n  w e 'v e  h e a r d  
to d a y .  W e'll in c o r p o r a te  t h a t ,  if  w e c a n ,  in to  
th e  s c re e n in g  f a c to r s .  F o r  o u r n e x t  m e e t in g ,  
w e sh o u ld  b e  p re p a r e d  to  h a v e  s c r e e n e d  a t  l e a s t  
th e  a p p l ic a t io n s  t h a t  a r e  in , so t h a t  w e cam b e  
lo o k in g  a t  g iv in g  a p p ro v a l fo r  th e  p r e l im in a r y  
ro u n d  o f  in te rv ie w s .

M R . C H A IR M A N : W h at is o u r f e e d b a c k  o n  th e  
p o s i t io n  p ro f i le ?  Is c r e a t i v e  s e r v ic e s  m o v in g  o r 
d is a p p e a re d ?

M R S. E M P S O N : T h e  a r tw o r k  c a m e  b a c k  l a s t
F r id a y  a b o u t  3. I w e n t  th ro u g h  i t  r ig h t  a w a y  
a n d  s e n t  i t  b a c k . W hen I c a l le d  th i s  m o rn in g , 
th e  g e n t le m a n  w ho is  lo o k in g  a f t e r  i t  w a s  a t  a  
m e e t in g ,  a n d  he  h a s n 't  r e tu r n e d  m y  c a l l  y e t .  
N o b o d y  t h e r e  co u ld  a n sw e r  t im e  l in e s .  So i t  
c o u ld  b e  th is  w eek , h o p e fu lly ,  b e c a u s e  th e  
a r tw o r k  is  a l l  d o n e . T h e re  w e re  no c h a n g e s  to  
i t .  So i t 's  j u s t  a  m a t t e r  o f  p r o c e s s in g  i t .

M R . C H A IR M A N : W hen t h a t  g e t s  h e r e ,  A n n
w ill h a n d le  i t .

M R S. E M P S O N : I t  m ig h t  e v e n  b e  h e r e  b e f o r e  I 
le a v e .  T h e  l e t t e r  a c k n o w le d g in g  th e  r e s u m e s  
a n d  se n d in g  th e  p o s i t io n  p r o f i le  is  r e a d y  to  g o . I 
c o u ld n 't  p u t  a  d a te  on  i t .

M R . C H A IR M A N : I 'll b e  a ro u n d  in  J u ly ,  so  I c a n  
c o m e  o v e r  l a t e  in  th e  a f te r n o o n  an d  s ig n  
w h a te v e r  l e t t e r s  n e e d  to  b e  d o n e .

MISS P R E V IS IC H : I j u s t  h a v e  o n e  f u r th e r
q u e s t io n  on  t h a t  p r o f i le ,  b a s e d  on th e  
in f o r m a t io n  t h a t  B ill a n d  A l s h a re d  w ith  u s. W e 
h a v e  a  p h r a s e  in  t h e r e  t h a t  say s  t h a t  i t  is 
d e s i r a b le  t h a t  t h e  in d iv id u a l p r e s e n t  a  b a la n c e d  
v iew  in  th e  r e p o r t in g  o f  a u d i t  r e s u l t s  in  t e r m s  
o f  h ig h lig h tin g  b o th  p o s i t iv e  an d  n e g a t iv e  
r e s u l t s  o f a u d i t  in v e s t ig a t io n .  A re  y o u  
c o m f o r ta b le  w ith  le a v in g  t h a t  s i t t i n g  th e r e ?

M R . C H A IR M A N : O k a y .
A re  t h e r e  a n y  o th e r  i te m s ?

M R . G U R N E T T : J u s t  o n e . In  v iew  o f th e
q u e s t io n  a b o u t  w h e th e r  o r  n o t  a n  a p p l ic a t io n  is 
n e c e s s a r y ,  w h ic h  w e h e a r d  a b o u t  e a r l i e r ,  I 
w o n d e r  if ,  in  t h e  i n t e r e s t s  o f  b e in g  s u re  w e h a v e  
a p p l ic a t io n s  f ro m  a n y o n e  w ho m a y  p o s s ib ly  b e  
i n t e r e s t e d ,  t h e r e  sh o u ld  b e  a  p a r t i c u l a r  e f f o r t  
to  m a k e  s u re  t h a t  i t 's  c l e a r  w ith in  th e  e x is t in g  
d e p a r tm e n t  t h a t  w e w e lc o m e  a p p l ic a t io n s  fro m  
a n y o n e  w ho w o u ld  l ik e  to  b e  c o n s id e re d .

M R . C H A IR M A N : I 'l l c a l l  t h e  A u d i to r  G e n e ra l  
a n d  m a k e  su re  t h a t  is  c l e a r .  I t 's  in  th e  p u b lic  
s e r v ic e  B u l le t in  a n y w a y .

MISS P R E V IS IC H : T h a t 's  r ig h t .

M R . N IC O L : Y e s . I t  a s k s  fo r  r e s u m e s  in  th e
p u b lic  s e r v ic e  B u l le t in .

M R . H IE B E R T : A n y o n e  f ro m  t h a t  o f f ic e  cam
re sp o n d  to  th e  a d  i t s e l f .  I th in k  w h a t  y o u 're  
to u c h in g  u p o n  is  th e  s e n s i t iv i ty  o f  th e  s i tu a t io n .

M R . C H A IR M A N : O k a y . I 'll  m a k e  a  c a l l .
A n y  o th e r  i t e m s ?  A d jo u rn e d . T h a n k  y o u  a ll  

v e r y  m u c h .

[T he c o m m i t t e e  a d jo u rn e d  a t  3 :58  p .m .]
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